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TODAY IS THE DAY, TAKE CHARGE OF YOUR TEAM!Team management is important, but it
isn’t about being important. It’s about being there for your team members when they need you
and overseeing the project from a managerial point of viewThat means that you need to have a
lot of skills including the ones shown in this book. Your team can only be as effective as you are.
There is nowhere to throw blame when you are a team manager because the buck rests with
you. However, when you do succeed as a team manager or leader, what you find is that your
team members will follow your lead and will do so with added enthusiasm if they see that you
have enthusiasm and vision to get a job done.The idea behind writing this book was to use my
experience to help those starting out and to be able to give useful and sound advice. There are
many corporate style books on leadership. What makes mine different is that it’s written by
someone who has been where you are currently standing, and who understands your difficulty
with being faced with the job of team leader for the first time. Walk through the pages and learn
how it’s done. It’s actually easier than you may imagine, once you know what it is that you need
to be doing.In this book you will learn how to:Effectively communicate with your teamAllocate
and delegateIdentify your teams strengths and weaknessesDevelop your coaching
skillsManage conflict resolutionImprove your coaching skillsBecome a great leaderAnd much,
much moreScroll Up to Download your Copy Today!

"I am very satisfied with the proposed new text. The scope and sequence of lessons are
appropriate and logical. The additional software is a plus. The WebReporting is very valuable." -
Martha Harpole, Hinds Community College"I really love the books. They are easy to read, easy
to teach from. Course content can be increased or decreased depending on student ability."-
Kay Holcomb, Eastern New Mexico University-RoswellAbout the AuthorDr. Susie H. VanHuss
received her B.S. degree from the University of Southwestern Louisiana and her MBA and Ph.D.
degrees from Indiana University. Her teaching specialties include business communications,
administrative systems, and personnel management. Her work, includes textbooks in
communications, keyboarding and word processing, and office technology. She has written
numerous journal articles and has served on the editorial review boards of several leading
business education journals.Dr. Connie M. Forde is a full professor and head of the Department
of Instructional Systems and Workforce Development at Mississippi State University, where she
leads undergraduate programs in information technology services, business technology teacher
education, and industrial technology, as well as graduate programs in instructional technology.
Dr. Forde also continues to advise doctoral students on their dissertation research. Prior to her
tenure at Mississippi State University, she was a business teacher at both the community
college and secondary levels. She earned her B.S. and M.Ed. degrees in business education



from the University of Southern Mississippi and her Ph.D. in higher education from the University
of Mississippi. Dr. Forde serves as coauthor of the COLLEGE KEYBOARDING series and a
variety of word processing and integrated applications textbooks and simulations. She is a
recognized contributor to the professional literature and a speaker at state, regional, and
national conferences. Additionally, she has served as president of the National Business
Education Association, Southern Business Education Association, and National Council of Pi
Omega Pi, and chair of the Foundation for the Future of Business Education.Donna L. Woo is an
instructor and department coordinator for Information Systems/Office Automation at Cypress
College and associate director of education at Pacific College. She received her B.A. and M.A.
degrees in business education from Michigan State University and earned her Ed.D. from Nova
University. Her industry experience includes work for both IBM and General Motors. A respected
author, Dr. Woo has written several word processing textbooks and has served as a coauthor on
several editions of South-Western COLLEGE KEYBOARDING textbooks.
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Management:Take Charge of Your TeamCommunication, Leadership, Coaching, and Conflict
Resolution5th EditionByALAN ANDERSON© Copyright 2015 – All rights reserved.In no way is it
legal to reproduce, duplicate, or transmit any part of this document in either electronic means or
in printed format. Recording of this publication is strictly prohibited, and any storage of this
document is not allowed unless with written permission from the publisher. All rights
reserved.The information provided herein is stated to be truthful and consistent, in that any
liability, in terms of inattention or otherwise, by any usage or abuse of any policies, processes, or
directions contained within is the solitary and utter responsibility of the recipient reader. Under
no circumstance will any legal responsibility or blame be held against the publisher for any
reparation, damages, or monetary loss due to the information herein, either directly or
indirectly.Respective authors own all copyrights not held by the publisher.Legal Notice:This book
is copyright protected. This is only for personal use. You cannot amend, distribute, sell, use,
quote, or paraphrase any part or the content within this book without the consent of the author or
copyright owner. Legal action will be pursued if this is breached.Disclaimer Notice:Please note
the information contained within this document is for educational and entertainment purposes
only. Every attempt has been made to provide accurate, up-to-date, reliable, and complete
information. No warranties of any kind are expressed or implied. Readers acknowledge that the
author is not engaging in the rendering of legal, financial, medical, or professional advice.By
reading this document, the reader agrees that under no circumstance are we responsible for any
losses, direct or indirect, which are incurred as a result of the use of information contained within
this document, including, but not limited to, errors, omissions, or inaccuracies.Table of
ContentsIntroductionChapter 1 – Leadership and ManagementWhat Makes for Great Leaders?
Approaches to LeadershipChapter 2 – Traits Leadership ApproachChapter 3 – Behavioral
Leadership ApproachCenter of AttentionRelationshipsChapter 4 –Situational Leadership
ApproachContinuum of Leadership BehaviorSituation Leadership ModelsPath-Goal
ModelChapter 5 – Subordinates’ Perspective ModelsChapter 6 – Leadership Alternatives and
NeutralizersChapter 7 – Self-Awareness in a LeaderChapter 8 – Self-Direction in a
LeaderConvictionPurposeCouragePros and Cons of Self-Directed LeadershipChapter 9 – A
Leader as a VisionaryChapter 10 – A Leader as a MotivatorChapter 11 – Leadership and
Emotional IntelligenceThe Presence of Emotional Intelligence in LeadershipChapter 12 –
ManagementYour Role as ManagerManaging Effective Teams: What to AvoidGeneral Strategies
for Managing a Winning TeamChapter 13 – Learning about Your TeamGetting to Know Your
Team’s Strengths and WeaknessesDealing with Deadlines and Check PointsChapter 14 –
Grooming Team Members and Developing SkillsIdentify the Weakest LinksDeciding Optimally
for Weak LinksChoose the Optimal StrategyChapter 15 – Your Coaching SkillsImproving Your
Coaching SkillsChapter 16 – CommunicationHow Entrepreneurs Communicate with a
TeamLearn to Communicate Your Objective ClearlyChapter 17 - Learning the art of Allocation/



DelegationDelegation DirectionsThe Reason You Need to Learn DelegationDelegating With
Clear InstructionsInvestmentChapter 18 – Team IncentivesSo How Can You Make Projects More
Competitive?Chapter 19 – Learning Conflict ResolutionChapter 20 – Shifting Deadlines or
Changed ProjectionsHolding a Meeting to Announce ChangesChapter 21 – Reporting of
ProblemsSuppliersMaking Your Team AwareChapter 22: Crises and How to Manage Them
EfficientlyChapter 23 – How to Identify Your Weaknesses as a Manager and
LeaderConclusionIntroductionYou have probably chosen to download this book because you
have been put in charge of a team for the first time, and you have no idea what you are going to
do. You are not alone in this feeling. Every great leader was once put in charge of a team for the
first time and felt as though he or she was out of his or her element and worried about how he or
she was going to succeed.It is always a little frightening being put in charge of a team for the first
time, but once you get the hang of the basic principles, it actually becomes second nature. I
remember being asked to lead a team of very hostile workers. Why were they hostile? The fact
was that each of the team members had his or her own agendas, and each thought that he or
she was actually too experienced to be led by someone who had so little experience with the
company.What transpired was that I had to prove myself in many ways, and it is this experience
that I am bringing to the table today. If you are afraid of leadership and have never led a team
before, you have come to the right place. Knowing people as well as I do, I have devised a
system that is fail-safe. It works with whatever kind of team you head because it uses basic
principles that have been proven time and again to work. The book is split into different sections
so that you can pick and choose your subject or your own weakness and work on it. These
weaknesses will go away, but they really do need you to learn what it is that you are afraid of and
how to handle it, and that’s where my years of experience will help you.Does it hold the answers
to most situations you may be faced with? I’d like to think it does because it is gleaned from over
30 years of experience running teams in different kinds of industries and with all the character
types that you are likely to run into. This book is laid out in chapters that are going to build off of
the previous one and help you gain the knowledge you need to be an effective leader for your
team. It is also going to teach you how you can continue growing and learning more skills as
your career progresses. Never think that anyone within the team is a weak link, or you lose your
leadership respect. Remember, even those with weak skills will have a place on the team and
can be used for the more mundane aspects that other people do not enjoy. This book will show
you how to sort out who is who and to use them to the best of your ability. It will also show you
how to sort out disputes among team members. Your leadership example is of paramount
importance, and you need to win the respect of your team in order to be able to sort out
problems as and when they happen.The idea behind writing this book was to use my experience
to help those starting out and to be able to give useful and sound advice. There are many
corporate books on leadership. What makes mine different is that it is written by someone who
has been where you are currently standing and who understands the difficulty of being faced
with the job of team leader for the first time. Walk through the pages, and learn how it is done. It



is actually easier than you may imagine, once you know what it is that you need to be
doing.FREE E-BOOKS SENT WEEKLYJoin North Star Readers Book ClubAnd Get Exclusive
Access To The Latest Kindle Books inFinance, Business and Much More…TO GET YOU
STARTED HERE IS YOUR FREE E-BOOK:Chapter 1 – Leadership and
ManagementLeadership and management are two related topics that are separated only by a
really fine line. Frequently, though, that line becomes blurred, resulting in the confusion of one for
the other. On the other hand, there are also many different views regarding which of the two is
more important. In all honesty, both management and leadership are important – they go hand-
in-hand, so to speak. If you’d like to take effective charge of your own team, you’ll need both
leadership and management to complement each other. You are not going to be an effective
manager if you do not possess any leadership skills, and you are also not going to be able to be
an effective leader if you aren't able to manage things.Before we go too far into leadership and
management and how they relate to each other, we are going to take a few minutes and look at
the definition of leadership, as well as that of management. After we have defined both of these
concepts, we are going to look at some of the comparisons that have been made between
leadership and management.What Is Leadership?Webster's version of the dictionary defines
leadership as being "the power or ability to lead other people," but there is much more to it than
this simple definition. If you ask a hundred people what it means to be a leader, chances are that
you are going to get a hundred different opinions. This is because everyone has an idea of what
leadership is, and not every boss leads a team in the same way. The easiest way to sum up the
many different opinions is that people believe that a good leader is someone who motivates the
members of their team to be their best selves. Other people think that leadership means guiding
the members of the team to complete a particular task. Regardless of how people explain
leadership, the general sentiment is that leaders are people who know how to achieve goals
while inspiring people along the way.There are many facets to being a leader. The first step is to
convey a vision to your followers or team. If they have a clear idea of the end result and feel you
are in control of the situation, they will be more willing to work with you and for you. Once the
team sees and agrees with the vision, it is up to the leader to coordinate and balance conflicting
interests that may arise during the implementation of the methodology to reach the end goal.
Unlike management, leadership cannot be taught, but while it cannot be taught, it can be
learned and enhanced through coaching and mentoring.Leadership by itself is a way of life. It is
followed by different kinds of people who all strive for the same goal – finding the solution to the
problem. Although it is not as simple as adding a few numbers together, it is still thought to be a
talent that few people are able to truly succeed upon. While working to build yourself into the
kind of person you want yourself to be, it is important to list the traits that make you an individual.
It is important to think about how you are able to think and act differently. While everyone in a
leadership position seems to be the same, the truth is that every person as a leader has a
different way of moving through tasks. They all have a different way of connecting people
together to become a team and then connecting teams to become a company. Even with every



person doing things his or her own way, they still have a basic path to follow in leadership. They
still have to be aware of their own surroundings and understand the regulations of the company.
This path is based upon rules and characteristics to create a leader. From there, they are able to
create their own personal foundation to lay out for any company in the world.The first
characteristic that a leader must have is self-awareness. Every person in a leadership position
must be able to understand him or herself both physically and emotionally. Knowing yourself as
a person mentally helps you to know your own strengths and weaknesses. This by itself helps a
person to embrace his or her own strengths and learn how to tolerate and find a common
ground with his or her own weaknesses. For example, if a person is bad at completing an
assignment on time but always does well on the quality of the assignment, he or she will be able
to find his or her own strengths and weaknesses within this repetitive action of being late. Not
being able to turn in an assignment is a weakness, and thinking that the assignment will always
be the best quality it can be is a weakness within itself. In this case, it is best for the person to
embrace how he or she is able to complete assignments to higher levels, and he or she must
understand how to turn in assignments earlier and his or her ability to improve. Having the best
assignments may not always be the case. This is why it is best to think it through and know that
time can be spent to improve the quality of the assignment.On the other side of this self-
awareness is an understanding of when a line is crossed. This means knowing when to stop
working, that is, knowing your own levels of limitations and capabilities in the business. While it is
difficult to find these areas within yourself, it is important to recognize these limitations in order to
bring the business and your own capabilities to a maximum potential. If a worker is able to note
how much he or she is able to do, then this person work through the presentation of quality with
the aspect of quantity instead of stressing out with a larger load of work. For example, if a worker
is only comfortable or only able to complete a printer office presentation in eight hours, then that
is his or her limitation. Giving this employee a presentation and an article to write out within
these same eight hours can cause a larger amount of stress and cause no work to get done
because the limitation of the worker has been exceeded. In this case, it is best to consider the
amount of total assignments instead of the amount of time spent in a single project. If an
employee works best and can only work to create a dozen spreadsheets of data, then his or her
limitation has been noted and reached. While it is important to work to increase the range of
limitation, it is still just as important to not exceed the limitation too much. If this employee was
assigned twenty spreadsheets to create, then quality would suffer because he or she would
focus on the speed of completion rather than the quality of the project. Either way, self-
awareness is always important to consider as it leads to a person’s own self-direction and
vision.A person’s own self-direction refers to his or her ability to work effectively and powerfully.
In this state of mind, projects are completed to an individual’s highest ability because each
person knows how to get things done. They all know how to organize themselves relative to the
projects, and they realize how important it is to avoid procrastination. Being able to turn things in
on time and complete each project with the highest level of quality are what most – if not all –



businesses rely upon. Each of them look to provide a certain amount of care and vision for the
clients, and in this line of work, the company ensures that the employees are able to control
themselves. These leaders are able to see the important parts of each project and maintain a
positive energy for work. They are able to calm themselves down quickly, and they are able to
provide the greatest success to the company. They are able to do this by guiding their anger and
sorrow quickly through a path where they are diminished. Allowing these kinds of emotions to
control you will make it harder to control decisions and make proper choices. Being able to make
decisions quickly and efficiently is the most important way of getting through projects day after
day. The only way to do this is through a leader’s own perspective on self-direction and self-
guidance. Once these levels of control have been identified and maintained, then the true vision
of the leader could come forward.A person’s vision is simply the goal that he or she is working
towards. Normally, this is about finding a solution to a problem or being able to complete a
project. For a leader, the steps of a vision are taken one step further. They work to become
something greater than themselves. They know how important it is to complete projects, but they
also know how important it is to improve – to keep adding upon themselves to grow beyond all
the points of past limitation. This growth can be achieved by working to add another component
to a company, bringing together a team, or winning a noble prize. The idea of working towards
such a high vision can be scary, but it is actually quite inspiring. Not only does it provide a
challenge for oneself, but it also inspires other people to see a motivator. They see a person who
is able to carry past the levels of his or her own limitations to do something new. They are able to
see a person who is working towards improving for another cause rather than for his or her own
personal gain. While it may seem like people always try to only be there for themselves, other
people are able to grow into leaders to grow for the people surrounding them.From growing and
understanding the people around you comes the reason to motivate. Being a leader doesn’t
mean that you sit around and tell people what to do all day; instead of arguing and controlling the
teams around you, you lead people to do what they want to do. Leading is about providing a
vision for people to grow upon. It is about providing a fresh perspective to grow each individual
around you. It is not about telling people what to do, such that they are forced to do something; it
is about guiding them to do what they want to do. If an employee would rather draw art than write
a paper, then a leader should be able to see this influence and allow this employee to draw;
either that, or a leader would be able to find an area for compromise by possibly allowing some
drawings to enhance the effects of the writing to bring out the personal touch or signature of the
employee. One of the main parts of making this possible is being aware of your own desire to
help others. This means being able to look at a person and wanting to help him or her rather
than turning away from this individual. Whether it is a team member or a new stranger, the
passion to help people goes through the mind of a true leader.People are born into leadership,
and they develop a unique mindset to complete projects with each team. Each person on the
team is important to a leader, and each leader knows how to guide individuals through their own
levels of important and passion for the final solution in their assignments.Leaders are able to see



themselves, control their own levels of emotion, provide direction to others, and know the
importance of the company. All of these take time to develop, and they all cause a positive
reaction from other people. Understanding the social networks around the company and
knowing the main roles of each team member are the next keys to gain through leadership. It
comes down to the idea of a chart. Matching people with different qualities, listing them in order
of importance, and then finding the most important pairs in the team are the steps towards
building the best teams. The best teams are built through the guidance of a leader – a person
who is able to understand how each person in the team is able to function.Normally, a person is
able to work better when paired with an individual of the same level. For example, if a writer just
joined a team and is working, he or she would most likely be paired with either an artist or a
presenter. Pairing this individual with another writer would improve his or her abilities, but pairing
this person with a creative person will help him or her in improving or building a personal
signature – the kind of signature to help a company stand out. An artist, when paired with a
writer, would be able to go off of a visual image and make a connection with the writer. This
alone gives the company a unique pair that could provide readers with a special connection
between the understanding of the words and the images. Leading and creating these kinds of
pairs takes work and experience, as it also requires patience. Allowing the time for this level of
leadership experience will provide knowledge on who in the organization has the most amount
of official importance.Although every person has a purpose in the team, some are more
important when it comes to different tasks. Knowing who supports the group the most and who
provides for the group the most is how this thought process works. Both of these people are
important, but one person is more important for supporting rather than providing. Leading these
people and knowing who belongs where highlights the importance of social awareness. Finally,
with social awareness and the ability for self-guidance, self-direction, and vision, a true leader is
developed and formed for the world to see and be motivated by.Most of these traits are directly
related to a certain amount of emotional intelligence. Leaders with a higher level of emotional
intelligence are more aware of the people around them and of themselves. They are able to
understand their own levels of mental process faster, and they are able to direct themselves
through a thought process when compared to the average person. These leaders and these
kinds of people are able to see what they are deeply passionate about, as well as what others
are passionate about. Once they have been able to find themselves and facilitate their own
growth, they begin to care more for others and give these other people the same kind of path.
They are able to naturally care for people, and in return, they normally receive more compassion.
They help improve the people who are willing to receive help, and they are more social towards
other people because of their capacity for understanding.Being a leader is not about having a
certain amount of skills or being born with a certain personality. Leadership is about being willing
to discover and share your own soft skills rather than hard skills. It means knowing how to
appreciate and communicate with people rather than focusing on giving out orders. A leader
should be able to contribute to the growth of a team rather than control the team under an iron



fist. A valuable leader is one who is able to completely understand that the bottom line is
important and must always be driven. They understand that the bottom line can create an
important foundation for people to follow. Finally, a leader is developed into a person of great
performance who is able to create successful companies.What is Management?Management
refers to the individuals who are responsible for setting the strategy of an organization and
coordinating the effort of employees to accomplish objectives in an efficient and effective
manner. Management is considered to be an academic discipline and social science. Many
people believe that management consists of forecasting, planning, organizing, commanding,
coordinating, and controlling. There are many courses you can take to become a better
manager, and leadership skills often make you a better manager.Management and leadership
have been compared in more than a few occasions with the hope of clearly distinguishing one
from the other. Simply put, leadership refers to doing the right things, whereas management,
according to legendary business guru Peter Drucker, is doing things right. Leadership is about
leaning a ladder on the correct wall, whereas management is about effectively being able to
climb that ladder of success, according to another well-renowned guru, Stephen Covey. He also
adds that leadership means getting priorities in order – doing first things first – whereas
management means being disciplined enough to carry those priorities out. Personally, I define
leadership as being able to set the direction and getting others on board, whereas management
is navigating the team towards getting there.In his famous book, A Force Of Change: How
Leadership Differs From Management (1990), John P. Kotter compared management and
leadership in detail, specifically in four important areas of business: agenda, network
development, execution, and results.In terms of making your team’s agenda, management will
focus on budgeting and planning. As a manager, you’ll identify particular steps and timelines for
achieving significant results, as well as allocate the needed resources for successfully achieving
them. As a leader, you’ll focus on the direction-setting aspect, which includes creating your team
or organization’s vision, as well as laying down the general strategies for achieving the particular
results required for achieving that vision.In terms of the second area, which is network
development or creating the necessary structures or networks for achieving your team’s agenda,
you as a manager will need to create the organizational structure that will optimize your team’s
chances of meeting requirements, fill up such structure with the right people, delegate authority
and responsibilities to these people, come up with the necessary procedures and policies that
will guide your members towards the team’s successful achievement of the agenda, and create
a way to monitor progress and implementation. As a leader, you’ll need to be able to
communicate all necessary information and direction to the right people concerned.The third
area, according to Kotter, is execution. As a manager, you are responsible for controlling the way
the plans are executed by your team, including management of any diversion from such plans.
You’ll need to monitor things as they happen – according to plan – and act to correct any
deviations promptly. As a leader, your concern is to inspire and motivate your team members,
especially when the going gets tough, which may increase the team’s risk of not being able to



successfully achieve the agenda or goals. Some of the ways you’ll be able to do this is by
addressing your team’s personal needs for such things as affirmation and validation, among
others.In terms of results, your job as a manager is to ensure predictability and order, which will
help your team to achieve the necessary results. As a leader, you may need to change things up
every now and then to ensure your team’s effectiveness.It is preposterous to think that you can
lead well without managing well. The same goes for the belief that you can manage well without
having to be a good leader. Together, they stand, but divided, they’ll fall. To manage your team
effectively and successfully, you’ll also need to be a good leader.One good definition of
leadership is given by the Search Inside Yourself Leadership Institute, which states that
leadership is the art of leading people to purposefully achieve results that couldn’t have been
achieved otherwise. Great leadership doesn’t accidentally produce results – it does so
deliberately. Great leadership can make a mediocre team into a great one, a failing team into
one that’s very successful, and a team that’s at the bottom of the productivity ladder into one
that’s on top. If you want to manage your team effectively, you also need to lead them
well.Differences between Leadership and ManagementThe most important thing to realize
about leadership and management is that these terms go hand in hand. They have many places
where they are connected and paired together, but they are not the same thing. These two terms
are meant to complement each other in order to find the most effective solutions in a company.
For example, workers need their managers to give them tasks in the field and define the purpose
of the company. These managers must be able to organize the workers through these tasks to
develop the talents found within each worker, nurture their skills, inspire results, and maximize
the efficiency of the company. Many people are capable of being both a manager and leader
because they have many talents. On the other hand, people are also able to develop into either
of these positions. It takes time and experience, but it is possible. The main thing to remember
when choosing which one to be is that the main difference between managers and leaders is
how they motivate people to work through problems and set the tone or environment of the
company.First, leaders are people who are more proactive, whereas managers are more
reactive. A manager is given instructions from higher authority from the company on what to do.
If these instructions go wrong or a project continues to go wrong, a good manager will react and
take action about it. Whether it is good or bad news, a good manager will learn from the news
and find a way to improve and grow from it. Leadership is about more than this though. A strong
leader predicts and anticipates changes so he or she is able to prepare in advance. They are
able to understand that problems do happen and that anything can happen to the team or the
project. From there, they are able to direct their team on a path to a solution and to a place of
safety. Leaders who are known to be more proactive will have a calm personality and will be able
to go through with anything that happens. They will be able to find a high level of trust and
confidence in their own team. This, by itself, is able to create a less stressful environment for the
team to work in – being able to find problems, knowing a plan of action, and preparing for the
worst when things in a project do not go as planned. Of course, these good leaders have the



responsibility of taking on both the manager and leadership roles. A manager has to react to
news in his or her own way, whereas a leader has to react with the team by his or her
side.Second, leaders are able to have people follow them, whereas managers are given or
assigned employees. In a small company, a manager is given a small group of about five to ten
people. In this team, they work together to be fixed for the aspect of the company. The manager
will need to react within this situation, and the team will need to report to them. Meanwhile, a
leader will bring the team together for his or her wants and passion for the company. As a leader
will react to the situations of the team as well, the team will want to go to the leader for guidance.
Both their own team and other teams around them will want to improve themselves based upon
the motivation of the leader. Being known as the person who always proposes ideas and is able
to act precisely to follow instructions is the way to develop into a natural leader. This will also
develop into a higher leadership position in the company because they will be able to see the
quality of the work completed and the efficiency of the leader.In teams with an outstanding
leader, the leader works with the individuals in the team to encourage them to become leaders
on their own one day. They do this by seeing each person’s talents and progress in the company.
The leader is able to use different areas of training and resources for each person in the team.
They see the abilities each person has, as they provide the needed instructions and resources
for their subordinates’ own levels of personal growth. The leader knows how he or she was able
to get to that position, and this person feels the gratitude that comes with gaining the position.
Once it is achieved, leaders want to spread the knowledge and create more leaders. They want
more people to see this opportunity and take advantage of the title it creates for them. It is more
than taking a position; it is about caring enough to improve the team around them.Leaders are
able to create these other leaders by encouraging individuals to identify their own unique traits.
Their own performance indicators are able to tell employees what they need to do and guide
them to what they want to become. Becoming a leader takes time, and the main leader knows
that patience is the main key to success. Leaders allow the team members to make mistakes,
learn from them, and move forward from them. These mistakes are able to build a foundation for
each team member to learn and prepare for future opportunities. These mistakes are able to
show them that anything can happen in a project. This is the exact quality that creates a good
leader.Third, a leader is able to create his or her own team, whereas a manager is able to
manage a group of people. While this seems to be the same message as above, it is connected
but different. It is still the same as saying that a manager will manage the workers in the team,
whereas a leader will be able to guide the team and pull the team together. In this way, the
leader is able to find the main person who is directing the team. Every person on the team is
unique, and the leader is meant to step up to manage each person to his or her highest level of
potential. Every person isn’t seen as “one person in the group.” Instead, every person is seen as
“a unique piece that contributes to the group.” When a person becomes a team member, he or
she is able to provide a promotion of him or herself, the group, and the company. Seeing each
person as a unique part of the company and the team will bring a major change to the



environment. A manager will give them instructions and will let them go off on their own. While
he or she does step in every once in a while to get through and make sure that the team is
correctly working on the project, the manager’s focus is the project. Managers want the team
members to improve, but they do not openly encourage it. They want the team to work together,
but only for the good of the company, not for the good of employees’ own future opportunities.
Teamwork allows people to give back to their own management and their own community in a
positive, valuable, and meaningful way. The company is a machine, and each member is a part
of it. A leader embraces this fact to build upon each member. A manager wants improvement to
happen for each member, but he or she does not work individually within the team. Managers
rely more on paperwork than on the endurance of unique team traits. Managers complete
projects to fulfill the goals of the company. A leader takes the next step in completing projects
and makes the company stand out through the creativity of the team flowing through each
assignment and task.Fourth, leaders will be willing to take on their own responsibility, whereas
managers will shift levels of responsibility among themselves. Managers in a company will
delegate tasks and a certain amount of blame among people. In a company, there are normally a
few levels of managers. The first level of managers works to manage individual teams. If there
are eight teams, then there could be either four or eight managers to look over the teams. Each
of these managers has his or her own manager for guidance and for task delegation for
assignment and organization to the different teams. These levels continue going until the head
of the company is reached. In these different levels, not every manager will communicate with
his or her own higher level manager. For example, when a manager tells a team to work on a
project and presents it to the boss, the main task might have only been to complete the project.
Once one of the higher managers comes to check on the team, they may not know about the
presentation until the team tells them. The team manager would blame the team for the idea of
the presentation rather than accepting the responsibilities themselves. These managers are not
trying to enact revenge, and they are not trying to scheme against the company. They are simply
not allowing themselves to be punished.A leader knows the time it takes to build a team and
create the foundation of trust. With the effort taken comes the result of taking responsibility. If
leaders get in trouble because of failure to communicate, they know that they are to blame. They
do not let the team or the project fail because of their mistake. They would accept the
responsibility and the punishment in order to see the team succeed to their highest level of
potential.Fifth, leaders will stand up for themselves and have a voice, whereas a manager will
stand up and be silent. A manager will run the tasks, organize the projects, and tell the team
what to do. Once everything is done, managers will stay quiet and go home when all the work is
done. They will put their care into the project, run through the business hours to get the
paycheck, and then leave. A leader will work constantly to make it better for everyone. Leaders
will be constantly looking out for the best for the team and work to make the best out of the
project. They will work for long hours to find the best solution, and they will constantly be trying
to find another path to succeed in the task assigned to the team. If they find an easier or more



efficient way to get the task done in the team, they will use it to help everyone. Leaders
constantly work for the better of everyone to raise opportunity and rework the task to find the
lower and higher parts of the hierarchy in the company.Sixth, a leader will be willing to stand up
and do what needs to be done, whereas a manager will wait to do what needs to be done. Of
course, saying “what needs to be done” can be taken in many different ways. In this case, it is
about letting someone go from the team – firing someone from the company to do what needs to
be done. A manager will see the difficult decision and wait on it. They will know that it is a hard
decision and wait until they are ready. They will wait until it is convenient for them, not for the
team. A leader will see that it is a difficult decision as well and will think through how to do it.
Breaking the news to someone that they are not doing enough in the company and that they
need to go is hard to say in words to a person, especially when the leader has developed such a
strong connection to the team and each person in it. Leaders will think through the words to say
as the manager will, but leaders will say it as soon as possible. They know that if a team member
is destroying the project or the team itself, then that team member would need to leave. It is a
hard decision, but it is something that needs to be done for the good of the company.These six
differences between a manager and a leader may seem to have more of a bias towards a leader
when the truth is that these terms are connected at two different levels. A manager develops into
a leader. A manager is assigned a team to gain the experience to understand how a team works
to get through a project. No one can read a book or just dream about how to build trust within a
team. The book is able to give guidance but not experience. A person can’t read his or her way
through opportunity, but he or she can use facts to guide him or herself through it. A manager
runs through the beginning levels to gain influence from the leaders. You must remember that
everyone makes mistakes and that people learn how to deal with them. Managers don’t have the
same amount of experience as leaders in getting through responsibilities and running through
groups of people. Think of it as managers working themselves into companies behind desks,
whereas leaders work themselves into companies through team experience. Both roles are vital
to the survival of the company, but they are different in many ways. A leader is not meant to
remain behind a desk and shuffle through paperwork to organize the company, whereas a
manager is not meant to sit and bring a random group of people together as a team. Don’t look
down on one because of the other. Leaders would not exist without managers, in the same way
that managers would not exist without leaders. What Makes for Great Leaders?One of the
things that can make you a great leader is self-awareness, which means you are very much in
touch and know your current emotional state. It also means knowing your weaknesses and
strengths, as well as when you are hitting your groove or when you seem to be out of whack.
Chapter 23 of this book is going to help you analyze your strengths and weaknesses. It is also
going to help you learn how you can take your weaknesses and use them as strengths even if
they aren’t true strengths. Most of all, you need to know your limits. Do not go for the lie that we
are all limitless and that the only limits we have are what we think they are.Another thing that will
make you into a great leader is self-direction. This means you know what necessary steps to



take, and more importantly, you can take those steps with conviction. When you are like this, you
do not procrastinate. Instead, you organize things well and ultimately get things done. As
mentioned, you need to be convinced that the steps you are taking are the best so you can
decide and act quickly, particularly during moments when you do not have the luxury of being
able to conduct a SWOT analysis over lunch. There are just days that you’ll need to make
decisions on the run, as great leaders are able to do that when needed.As a great leader, you’ll
need to be a visionary, i.e., begin with the end in mind, as Stephen Covey used to say. This
means you know the end result you want your team to achieve, and because of that, you and
your team can focus only on the things that are necessary for success. You’ll be able to rally your
team towards a much greater goal than their personal ones.If you want to be a great leader, you
need to be able to motivate people well. If you are able to do that, you do not merely tell your
members what needs to be done – you also make them want to do it! Believe me, there’s nothing
much better than having team members who want to do things for the team to succeed. As a
leader, you should primarily use influence instead of authority, with the latter used only for rainy
days.The last characteristic you’ll need to develop to be a great leader is emotional intelligence
or EQ. This is because people who have high EQ tend to be more self-aware, more in touch with
people, and have a greater ability to control themselves. These characteristics are, without a
doubt, very important to be a great leader.It is not enough to just know what characteristics you
need to develop. You must also know how to develop these characteristics. In Chapters 7 to 11,
we will take a look at how you can adopt and adapt these characteristics to perform better and
lead as a true leader should.Approaches to LeadershipExercising leadership is not just about
having the characteristics I enumerated above; it also requires wisdom or strategies in using
such characteristics to lead your people effectively for the efficient management of your team.
These strategies or approaches include:The Traits Leadership Approach;The Behavioral
Leadership Approach;The Situational Leadership Approach;The Subordinates’ Perspective
Approach; andLeadership Substitute Approaches.In Chapters 2 to 6, we’ll take a look at the
leadership approaches that will help you establish a great foundation for implementing the
management techniques in the remaining chapters. Next up is the Traits Leadership
Approach.Chapter 2 – Traits Leadership ApproachNames like Abraham Lincoln, Adolf Hitler,
Barack Obama, and Pope Francis are just some that are very much linked to the word
“leadership.” In fact, these names may even be synonymous with it. This is not surprising
because one of the ways people become leaders is through their personal traits.In the early
days of management study, it was believed that people like the ones I mentioned possess traits
or qualities that separate them from what I’d call “mere mortals” or ordinary people and made
them into the leaders that they are. Furthermore, it was initially believed that these
characteristics or traits were fixed for life – unchanging and stable. With this point of view, early
leadership studies focused on identifying personal characteristics and traits – including
“quantifying” methods – for selecting the best leaders.Trait leadership is considered to be a set
of characteristics that are personal to each individual. These are behavioral and emotional



patterns that define differences among individuals while promoting the consistent effectiveness
of leadership abilities across various situations. There have been many models created to
explain the relationship of specific traits with a leader’s effectiveness.The first traits that were
identified as being possessed by leaders in the earliest studies were dominance, energy, self-
confidence, intelligence, and task- and activity-related knowledge. In succeeding studies,
however, that list continued to grow exponentially, up to a point where there were way too many
leadership-related traits that such a list became impractical. It is also worth mentioning that the
results of the said studies tend to be inconsistent.To be specific, let’s look at height as one of
these characteristics. While it is true that Abraham Lincoln was a giant of a man at that time (6
feet and 4 inches tall), Napoleon Bonaparte and Adolf Hitler simply demolished that belief,
standing at a mere 5 feet 2 inches tall and 5 feet 8 inches, respectively. Other crazier traits that
were believed initially to be related to leadership were handwriting, zodiac signs, and even body
shape. It was because of these and other crazy ideas that the traits leadership approach was
abandoned.But why include this in this e-book? It is because recently, there has been renewed
interest due to researchers identifying a limited set of traits that have more logical and scientific
bases. These include EQ, charisma, drive, and motivation. While we are going to get more into
depth on these later, we will briefly look at the 17 traits that were considered to be important and
how they relate to leadership.Extraversion – This is a characteristic that is denoted by an active
and assertive personality while maintaining positive social effects, such as energy and
enthusiasm. Extraversion is a very important positive leadership quality.Agreeableness – This
refers to the predisposition to be caring, compliant, gentle, and trusting. While leadership and
agreeableness are both high-quality traits of effective leadership, they are not exclusively
required for leadership.Conscientiousness – Achievement and dependability are the trademarks
of this trait. Personal success, as well as group achievement, is a notable feature of a leader.
Dependability is also paramount to creating the basis for leadership, as others will greatly rely on
the leader to be there when needed.Openness – Openness is defined as the ability to be
autonomous and nonconforming, as well as imaginative and unconventional. These qualities are
significantly related to effective leadership.Neuroticism – An inability to adjust emotionally to a
situation, made evident by such emotions as hostility, anxiety, and insecurity, is regarded as a
negative trait when it comes to the role of an effective leader. The negative effects of such
qualities are detrimental to the individual as well as the group.Honesty/Integrity – The positive
correlation between work and deed defines this trait. An honest individual will be non-deceitful
and forthcoming with the truth. This is an integral trait of leadership.Charisma – Charisma was
found to have a positive influence on leadership. Leaders who are charismatic can influence
followers by relaying an enticing vision of a goal and garnering commitment from a group while
instilling group members with a positive self-image.Intelligence – Intelligence is said to be the
most important quality in the field of psychology. It is also regarded as an essential trait that a
leader must possess to be effective.Creativity – There are significant ties between creativity and
leader effectiveness. Creativity is often touted as a strong leadership quality since you never



know what type of situation you are going to need to find a solution for.Achievement Motivation –
Being able to motivate a group of people to achieve a single goal is significantly related to the
effectiveness of a leadership role. If a leader is not able to motivate his or her team to succeed,
he or she is not going to be an effective leader.Need For Power – The feeling of having a need
for power is derived from the satisfaction a leader gets when their actions influence the
behaviors and attitudes of others. While the need for power is often seen as having a positive
relationship with leader effectiveness, there are instances where the need for power can be seen
as a negative, such as when the leader is using narcissist methods to obtain that power.Oral/
Written Communication – The verbal and written skills that a person possesses are regarded to
be significantly related to a leader's effectiveness. This is because, without good oral and written
communication, a leader is not going to be able to get his or her team to follow him or
her.Interpersonal Skills – These refer to a wide range of skillsets that help a person understand
the behavior of others, both individually and in a group setting. Possessing good interpersonal
skills has been found to be positively linked to leader effectiveness.Problem Solving Skills –
Possessing the skills needed to solve problems has been proven to be significantly associated
with strong leader effectiveness.Decision-making – The ability to make a decision and stand firm
with that decision have been shown to be an essential skill for an effective leader.Technical
Knowledge – Technical knowledge refers to the processes, methods, and equipment required to
perform the duties of a specific task. Having the technical knowledge in your field is important for
leader effectiveness.Management Skills – The ability to manage a situation, as well as people
and group dynamics, is crucial to leader effectiveness.While some of these traits are more
important than others, it should be easy to see why trait leadership was ever popular. However,
just because you possess some or all of the traits that have been determined as those that a
good leader has does not guarantee that you are going to be a good leader or a good manager.
However, understanding which leadership traits you possess and which you don’t goes a long
way towards helping you improve your leadership skills.These traits alone aren't enough to
guarantee that you are going to be a good leader, just like being six feet tall isn't going to be
enough to make you a good basketball player. It takes more that traits to make you good at
something, although possessing the traits above will improve the likelihood of you becoming a
great leader.The most important fact to realize in this approach to leadership is that it involves
the qualities that a person is born with rather than those that a person develops throughout his or
her lifetime. There is a theory tied to this approach of leadership, and that is the theory that
people are born with certain character traits within themselves – the many kinds of innate
qualities and characteristics found in many great leaders in history. These traits were given to
them for a reason, and such traits were the main influence that contributed to the success of the
leader. In this theory, it is assumed that if a person could be identified with the correct traits, then
that person would be able to identify other leaders.Research on this theory has continued to
thrive through the years. The research conducted on trait leadership has mainly shown that traits
are able be learned well by each person. In a study conducted by Lord and Alliger, they found



that these personality traits have strong connections with an individual’s perceptions of
leadership. This in itself means that the individuals themselves are able to learn these traits
through time and experience. In the study, they were able to see that important leadership traits
are directly related to how well an individual learned and talked within various groups. If
individuals are with the right crowd when they are learning these traits, then they would have a
better chance at finding themselves and learning the traits quickly. These traits for leadership
include the ability to be alert, intelligent, have proper insight, responsibility, initiative, persistence,
personal levels of self-confidence, and the right amount of sociability. With all of these traits
together, a person is able to find him or herself to be a leader quickly and profoundly. Such
people are able to stand up for themselves in times of need, and they are able to motivate others
to become leaders as well.In this study of the leadership theory, they were able to collect
evidence to prove these assumptions and possible facts. They were able to find that a leader
was able to find his or her leadership traits in different groups. By asking questions and
observing other people, they are able to see and act out the part of being a leader from a young
age. This is done in order to ensure that they would be able to thrive as a leader in the future. On
the other side of this theory, they were able to see that when people do not become a leader
based on traits, they still have one of the traits built naturally into them that remains static during
their life. Although every situation is different for each person, on average, people still have their
own traits built into them. Thus, the true success of leaders comes from the working
relationships between the leaders themselves and the other group members rather than coming
from the traits themselves. While this may seem contradictory, think about it from two
perspectives. On one hand, there is a person with the natural skills of a leader, while on the other
hand, there is a person who has a single natural skill of leader who then learns the other skills in
a group setting. Both of these cases will allow the person to become a leader, and any of them
can be true for anyone. Given that there are two sides of a story, it can be seen that the success
of a leader does not always depend on traits but rather on relationships. On the other hand,
some people would say the opposite. Either way, a leader is created from the traits within him or
herself or the traits found in the people surrounding him or her.In another study, it was found that
the skill of being a true leader was determined through a series of situational factors and then
through other kinds of trait factors to fill in the gaps. In this study, many traits were considered in
order to provide a wide range of details. These traits include the ability to go for different levels of
responsibility, the urge to complete tasks, the exploration of and persistence to achieve new
goals, the creativity and originality of problem solving, the drive to control one’s self, the initiative
in different social situations, the confidence to find and maintain a level of personal identity, the
courage to accept the consequences of different decisions and actions, the preparation to
handle and address interpersonal stress, the courage to stop and acknowledge frustration and
delay, the ability to influence or motivate the behavior of others, and finally, the capacity to move
through different levels of social structures in order to maintain a purpose at hand. In this long list
of trait factors, it is important to realize how well these work to create a setting for situational



factors. In one situation, a group of people will have to work together for a project. This is the
main aspect of their situation, and their trait factors could include the ability to motivate others or
deal with the consequences of certain decisions. These trait factors would help to bind the team
together as a whole and help them see how the team should run. Gathering a team together in a
room only means that a group of people is gathered for a single task. When adding in the trait
factors, the situational factor is emphasized and taken further.Management:Take Charge of Your
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LeaderConclusionIntroductionYou have probably chosen to download this book because you
have been put in charge of a team for the first time, and you have no idea what you are going to
do. You are not alone in this feeling. Every great leader was once put in charge of a team for the
first time and felt as though he or she was out of his or her element and worried about how he or
she was going to succeed.It is always a little frightening being put in charge of a team for the first
time, but once you get the hang of the basic principles, it actually becomes second nature. I
remember being asked to lead a team of very hostile workers. Why were they hostile? The fact
was that each of the team members had his or her own agendas, and each thought that he or
she was actually too experienced to be led by someone who had so little experience with the
company.What transpired was that I had to prove myself in many ways, and it is this experience
that I am bringing to the table today. If you are afraid of leadership and have never led a team
before, you have come to the right place. Knowing people as well as I do, I have devised a
system that is fail-safe. It works with whatever kind of team you head because it uses basic
principles that have been proven time and again to work. The book is split into different sections
so that you can pick and choose your subject or your own weakness and work on it. These
weaknesses will go away, but they really do need you to learn what it is that you are afraid of and
how to handle it, and that’s where my years of experience will help you.Does it hold the answers
to most situations you may be faced with? I’d like to think it does because it is gleaned from over
30 years of experience running teams in different kinds of industries and with all the character
types that you are likely to run into. This book is laid out in chapters that are going to build off of
the previous one and help you gain the knowledge you need to be an effective leader for your
team. It is also going to teach you how you can continue growing and learning more skills as
your career progresses. Never think that anyone within the team is a weak link, or you lose your
leadership respect. Remember, even those with weak skills will have a place on the team and
can be used for the more mundane aspects that other people do not enjoy. This book will show



you how to sort out who is who and to use them to the best of your ability. It will also show you
how to sort out disputes among team members. Your leadership example is of paramount
importance, and you need to win the respect of your team in order to be able to sort out
problems as and when they happen.The idea behind writing this book was to use my experience
to help those starting out and to be able to give useful and sound advice. There are many
corporate books on leadership. What makes mine different is that it is written by someone who
has been where you are currently standing and who understands the difficulty of being faced
with the job of team leader for the first time. Walk through the pages, and learn how it is done. It
is actually easier than you may imagine, once you know what it is that you need to be
doing.IntroductionYou have probably chosen to download this book because you have been put
in charge of a team for the first time, and you have no idea what you are going to do. You are not
alone in this feeling. Every great leader was once put in charge of a team for the first time and felt
as though he or she was out of his or her element and worried about how he or she was going to
succeed.It is always a little frightening being put in charge of a team for the first time, but once
you get the hang of the basic principles, it actually becomes second nature. I remember being
asked to lead a team of very hostile workers. Why were they hostile? The fact was that each of
the team members had his or her own agendas, and each thought that he or she was actually
too experienced to be led by someone who had so little experience with the company.What
transpired was that I had to prove myself in many ways, and it is this experience that I am
bringing to the table today. If you are afraid of leadership and have never led a team before, you
have come to the right place. Knowing people as well as I do, I have devised a system that is fail-
safe. It works with whatever kind of team you head because it uses basic principles that have
been proven time and again to work. The book is split into different sections so that you can pick
and choose your subject or your own weakness and work on it. These weaknesses will go away,
but they really do need you to learn what it is that you are afraid of and how to handle it, and
that’s where my years of experience will help you.Does it hold the answers to most situations
you may be faced with? I’d like to think it does because it is gleaned from over 30 years of
experience running teams in different kinds of industries and with all the character types that you
are likely to run into. This book is laid out in chapters that are going to build off of the previous
one and help you gain the knowledge you need to be an effective leader for your team. It is also
going to teach you how you can continue growing and learning more skills as your career
progresses. Never think that anyone within the team is a weak link, or you lose your leadership
respect. Remember, even those with weak skills will have a place on the team and can be used
for the more mundane aspects that other people do not enjoy. This book will show you how to
sort out who is who and to use them to the best of your ability. It will also show you how to sort
out disputes among team members. Your leadership example is of paramount importance, and
you need to win the respect of your team in order to be able to sort out problems as and when
they happen.The idea behind writing this book was to use my experience to help those starting
out and to be able to give useful and sound advice. There are many corporate books on



leadership. What makes mine different is that it is written by someone who has been where you
are currently standing and who understands the difficulty of being faced with the job of team
leader for the first time. Walk through the pages, and learn how it is done. It is actually easier
than you may imagine, once you know what it is that you need to be doing.FREE E-BOOKS
SENT WEEKLYJoin North Star Readers Book ClubAnd Get Exclusive Access To The Latest
Kindle Books inFinance, Business and Much More…TO GET YOU STARTED HERE IS YOUR
FREE E-BOOK:FREE E-BOOKS SENT WEEKLYJoin North Star Readers Book ClubAnd Get
Exclusive Access To The Latest Kindle Books inFinance, Business and Much More…TO GET
YOU STARTED HERE IS YOUR FREE E-BOOK:Chapter 1 – Leadership and
ManagementLeadership and management are two related topics that are separated only by a
really fine line. Frequently, though, that line becomes blurred, resulting in the confusion of one for
the other. On the other hand, there are also many different views regarding which of the two is
more important. In all honesty, both management and leadership are important – they go hand-
in-hand, so to speak. If you’d like to take effective charge of your own team, you’ll need both
leadership and management to complement each other. You are not going to be an effective
manager if you do not possess any leadership skills, and you are also not going to be able to be
an effective leader if you aren't able to manage things.Before we go too far into leadership and
management and how they relate to each other, we are going to take a few minutes and look at
the definition of leadership, as well as that of management. After we have defined both of these
concepts, we are going to look at some of the comparisons that have been made between
leadership and management.What Is Leadership?Webster's version of the dictionary defines
leadership as being "the power or ability to lead other people," but there is much more to it than
this simple definition. If you ask a hundred people what it means to be a leader, chances are that
you are going to get a hundred different opinions. This is because everyone has an idea of what
leadership is, and not every boss leads a team in the same way. The easiest way to sum up the
many different opinions is that people believe that a good leader is someone who motivates the
members of their team to be their best selves. Other people think that leadership means guiding
the members of the team to complete a particular task. Regardless of how people explain
leadership, the general sentiment is that leaders are people who know how to achieve goals
while inspiring people along the way.There are many facets to being a leader. The first step is to
convey a vision to your followers or team. If they have a clear idea of the end result and feel you
are in control of the situation, they will be more willing to work with you and for you. Once the
team sees and agrees with the vision, it is up to the leader to coordinate and balance conflicting
interests that may arise during the implementation of the methodology to reach the end goal.
Unlike management, leadership cannot be taught, but while it cannot be taught, it can be
learned and enhanced through coaching and mentoring.Leadership by itself is a way of life. It is
followed by different kinds of people who all strive for the same goal – finding the solution to the
problem. Although it is not as simple as adding a few numbers together, it is still thought to be a
talent that few people are able to truly succeed upon. While working to build yourself into the



kind of person you want yourself to be, it is important to list the traits that make you an individual.
It is important to think about how you are able to think and act differently. While everyone in a
leadership position seems to be the same, the truth is that every person as a leader has a
different way of moving through tasks. They all have a different way of connecting people
together to become a team and then connecting teams to become a company. Even with every
person doing things his or her own way, they still have a basic path to follow in leadership. They
still have to be aware of their own surroundings and understand the regulations of the company.
This path is based upon rules and characteristics to create a leader. From there, they are able to
create their own personal foundation to lay out for any company in the world.The first
characteristic that a leader must have is self-awareness. Every person in a leadership position
must be able to understand him or herself both physically and emotionally. Knowing yourself as
a person mentally helps you to know your own strengths and weaknesses. This by itself helps a
person to embrace his or her own strengths and learn how to tolerate and find a common
ground with his or her own weaknesses. For example, if a person is bad at completing an
assignment on time but always does well on the quality of the assignment, he or she will be able
to find his or her own strengths and weaknesses within this repetitive action of being late. Not
being able to turn in an assignment is a weakness, and thinking that the assignment will always
be the best quality it can be is a weakness within itself. In this case, it is best for the person to
embrace how he or she is able to complete assignments to higher levels, and he or she must
understand how to turn in assignments earlier and his or her ability to improve. Having the best
assignments may not always be the case. This is why it is best to think it through and know that
time can be spent to improve the quality of the assignment.On the other side of this self-
awareness is an understanding of when a line is crossed. This means knowing when to stop
working, that is, knowing your own levels of limitations and capabilities in the business. While it is
difficult to find these areas within yourself, it is important to recognize these limitations in order to
bring the business and your own capabilities to a maximum potential. If a worker is able to note
how much he or she is able to do, then this person work through the presentation of quality with
the aspect of quantity instead of stressing out with a larger load of work. For example, if a worker
is only comfortable or only able to complete a printer office presentation in eight hours, then that
is his or her limitation. Giving this employee a presentation and an article to write out within
these same eight hours can cause a larger amount of stress and cause no work to get done
because the limitation of the worker has been exceeded. In this case, it is best to consider the
amount of total assignments instead of the amount of time spent in a single project. If an
employee works best and can only work to create a dozen spreadsheets of data, then his or her
limitation has been noted and reached. While it is important to work to increase the range of
limitation, it is still just as important to not exceed the limitation too much. If this employee was
assigned twenty spreadsheets to create, then quality would suffer because he or she would
focus on the speed of completion rather than the quality of the project. Either way, self-
awareness is always important to consider as it leads to a person’s own self-direction and



vision.A person’s own self-direction refers to his or her ability to work effectively and powerfully.
In this state of mind, projects are completed to an individual’s highest ability because each
person knows how to get things done. They all know how to organize themselves relative to the
projects, and they realize how important it is to avoid procrastination. Being able to turn things in
on time and complete each project with the highest level of quality are what most – if not all –
businesses rely upon. Each of them look to provide a certain amount of care and vision for the
clients, and in this line of work, the company ensures that the employees are able to control
themselves. These leaders are able to see the important parts of each project and maintain a
positive energy for work. They are able to calm themselves down quickly, and they are able to
provide the greatest success to the company. They are able to do this by guiding their anger and
sorrow quickly through a path where they are diminished. Allowing these kinds of emotions to
control you will make it harder to control decisions and make proper choices. Being able to make
decisions quickly and efficiently is the most important way of getting through projects day after
day. The only way to do this is through a leader’s own perspective on self-direction and self-
guidance. Once these levels of control have been identified and maintained, then the true vision
of the leader could come forward.A person’s vision is simply the goal that he or she is working
towards. Normally, this is about finding a solution to a problem or being able to complete a
project. For a leader, the steps of a vision are taken one step further. They work to become
something greater than themselves. They know how important it is to complete projects, but they
also know how important it is to improve – to keep adding upon themselves to grow beyond all
the points of past limitation. This growth can be achieved by working to add another component
to a company, bringing together a team, or winning a noble prize. The idea of working towards
such a high vision can be scary, but it is actually quite inspiring. Not only does it provide a
challenge for oneself, but it also inspires other people to see a motivator. They see a person who
is able to carry past the levels of his or her own limitations to do something new. They are able to
see a person who is working towards improving for another cause rather than for his or her own
personal gain. While it may seem like people always try to only be there for themselves, other
people are able to grow into leaders to grow for the people surrounding them.From growing and
understanding the people around you comes the reason to motivate. Being a leader doesn’t
mean that you sit around and tell people what to do all day; instead of arguing and controlling the
teams around you, you lead people to do what they want to do. Leading is about providing a
vision for people to grow upon. It is about providing a fresh perspective to grow each individual
around you. It is not about telling people what to do, such that they are forced to do something; it
is about guiding them to do what they want to do. If an employee would rather draw art than write
a paper, then a leader should be able to see this influence and allow this employee to draw;
either that, or a leader would be able to find an area for compromise by possibly allowing some
drawings to enhance the effects of the writing to bring out the personal touch or signature of the
employee. One of the main parts of making this possible is being aware of your own desire to
help others. This means being able to look at a person and wanting to help him or her rather



than turning away from this individual. Whether it is a team member or a new stranger, the
passion to help people goes through the mind of a true leader.People are born into leadership,
and they develop a unique mindset to complete projects with each team. Each person on the
team is important to a leader, and each leader knows how to guide individuals through their own
levels of important and passion for the final solution in their assignments.Leaders are able to see
themselves, control their own levels of emotion, provide direction to others, and know the
importance of the company. All of these take time to develop, and they all cause a positive
reaction from other people. Understanding the social networks around the company and
knowing the main roles of each team member are the next keys to gain through leadership. It
comes down to the idea of a chart. Matching people with different qualities, listing them in order
of importance, and then finding the most important pairs in the team are the steps towards
building the best teams. The best teams are built through the guidance of a leader – a person
who is able to understand how each person in the team is able to function.Normally, a person is
able to work better when paired with an individual of the same level. For example, if a writer just
joined a team and is working, he or she would most likely be paired with either an artist or a
presenter. Pairing this individual with another writer would improve his or her abilities, but pairing
this person with a creative person will help him or her in improving or building a personal
signature – the kind of signature to help a company stand out. An artist, when paired with a
writer, would be able to go off of a visual image and make a connection with the writer. This
alone gives the company a unique pair that could provide readers with a special connection
between the understanding of the words and the images. Leading and creating these kinds of
pairs takes work and experience, as it also requires patience. Allowing the time for this level of
leadership experience will provide knowledge on who in the organization has the most amount
of official importance.Although every person has a purpose in the team, some are more
important when it comes to different tasks. Knowing who supports the group the most and who
provides for the group the most is how this thought process works. Both of these people are
important, but one person is more important for supporting rather than providing. Leading these
people and knowing who belongs where highlights the importance of social awareness. Finally,
with social awareness and the ability for self-guidance, self-direction, and vision, a true leader is
developed and formed for the world to see and be motivated by.Most of these traits are directly
related to a certain amount of emotional intelligence. Leaders with a higher level of emotional
intelligence are more aware of the people around them and of themselves. They are able to
understand their own levels of mental process faster, and they are able to direct themselves
through a thought process when compared to the average person. These leaders and these
kinds of people are able to see what they are deeply passionate about, as well as what others
are passionate about. Once they have been able to find themselves and facilitate their own
growth, they begin to care more for others and give these other people the same kind of path.
They are able to naturally care for people, and in return, they normally receive more compassion.
They help improve the people who are willing to receive help, and they are more social towards



other people because of their capacity for understanding.Being a leader is not about having a
certain amount of skills or being born with a certain personality. Leadership is about being willing
to discover and share your own soft skills rather than hard skills. It means knowing how to
appreciate and communicate with people rather than focusing on giving out orders. A leader
should be able to contribute to the growth of a team rather than control the team under an iron
fist. A valuable leader is one who is able to completely understand that the bottom line is
important and must always be driven. They understand that the bottom line can create an
important foundation for people to follow. Finally, a leader is developed into a person of great
performance who is able to create successful companies.What is Management?Management
refers to the individuals who are responsible for setting the strategy of an organization and
coordinating the effort of employees to accomplish objectives in an efficient and effective
manner. Management is considered to be an academic discipline and social science. Many
people believe that management consists of forecasting, planning, organizing, commanding,
coordinating, and controlling. There are many courses you can take to become a better
manager, and leadership skills often make you a better manager.Management and leadership
have been compared in more than a few occasions with the hope of clearly distinguishing one
from the other. Simply put, leadership refers to doing the right things, whereas management,
according to legendary business guru Peter Drucker, is doing things right. Leadership is about
leaning a ladder on the correct wall, whereas management is about effectively being able to
climb that ladder of success, according to another well-renowned guru, Stephen Covey. He also
adds that leadership means getting priorities in order – doing first things first – whereas
management means being disciplined enough to carry those priorities out. Personally, I define
leadership as being able to set the direction and getting others on board, whereas management
is navigating the team towards getting there.In his famous book, A Force Of Change: How
Leadership Differs From Management (1990), John P. Kotter compared management and
leadership in detail, specifically in four important areas of business: agenda, network
development, execution, and results.In terms of making your team’s agenda, management will
focus on budgeting and planning. As a manager, you’ll identify particular steps and timelines for
achieving significant results, as well as allocate the needed resources for successfully achieving
them. As a leader, you’ll focus on the direction-setting aspect, which includes creating your team
or organization’s vision, as well as laying down the general strategies for achieving the particular
results required for achieving that vision.In terms of the second area, which is network
development or creating the necessary structures or networks for achieving your team’s agenda,
you as a manager will need to create the organizational structure that will optimize your team’s
chances of meeting requirements, fill up such structure with the right people, delegate authority
and responsibilities to these people, come up with the necessary procedures and policies that
will guide your members towards the team’s successful achievement of the agenda, and create
a way to monitor progress and implementation. As a leader, you’ll need to be able to
communicate all necessary information and direction to the right people concerned.The third



area, according to Kotter, is execution. As a manager, you are responsible for controlling the way
the plans are executed by your team, including management of any diversion from such plans.
You’ll need to monitor things as they happen – according to plan – and act to correct any
deviations promptly. As a leader, your concern is to inspire and motivate your team members,
especially when the going gets tough, which may increase the team’s risk of not being able to
successfully achieve the agenda or goals. Some of the ways you’ll be able to do this is by
addressing your team’s personal needs for such things as affirmation and validation, among
others.In terms of results, your job as a manager is to ensure predictability and order, which will
help your team to achieve the necessary results. As a leader, you may need to change things up
every now and then to ensure your team’s effectiveness.It is preposterous to think that you can
lead well without managing well. The same goes for the belief that you can manage well without
having to be a good leader. Together, they stand, but divided, they’ll fall. To manage your team
effectively and successfully, you’ll also need to be a good leader.One good definition of
leadership is given by the Search Inside Yourself Leadership Institute, which states that
leadership is the art of leading people to purposefully achieve results that couldn’t have been
achieved otherwise. Great leadership doesn’t accidentally produce results – it does so
deliberately. Great leadership can make a mediocre team into a great one, a failing team into
one that’s very successful, and a team that’s at the bottom of the productivity ladder into one
that’s on top. If you want to manage your team effectively, you also need to lead them
well.Differences between Leadership and ManagementThe most important thing to realize
about leadership and management is that these terms go hand in hand. They have many places
where they are connected and paired together, but they are not the same thing. These two terms
are meant to complement each other in order to find the most effective solutions in a company.
For example, workers need their managers to give them tasks in the field and define the purpose
of the company. These managers must be able to organize the workers through these tasks to
develop the talents found within each worker, nurture their skills, inspire results, and maximize
the efficiency of the company. Many people are capable of being both a manager and leader
because they have many talents. On the other hand, people are also able to develop into either
of these positions. It takes time and experience, but it is possible. The main thing to remember
when choosing which one to be is that the main difference between managers and leaders is
how they motivate people to work through problems and set the tone or environment of the
company.First, leaders are people who are more proactive, whereas managers are more
reactive. A manager is given instructions from higher authority from the company on what to do.
If these instructions go wrong or a project continues to go wrong, a good manager will react and
take action about it. Whether it is good or bad news, a good manager will learn from the news
and find a way to improve and grow from it. Leadership is about more than this though. A strong
leader predicts and anticipates changes so he or she is able to prepare in advance. They are
able to understand that problems do happen and that anything can happen to the team or the
project. From there, they are able to direct their team on a path to a solution and to a place of



safety. Leaders who are known to be more proactive will have a calm personality and will be able
to go through with anything that happens. They will be able to find a high level of trust and
confidence in their own team. This, by itself, is able to create a less stressful environment for the
team to work in – being able to find problems, knowing a plan of action, and preparing for the
worst when things in a project do not go as planned. Of course, these good leaders have the
responsibility of taking on both the manager and leadership roles. A manager has to react to
news in his or her own way, whereas a leader has to react with the team by his or her
side.Second, leaders are able to have people follow them, whereas managers are given or
assigned employees. In a small company, a manager is given a small group of about five to ten
people. In this team, they work together to be fixed for the aspect of the company. The manager
will need to react within this situation, and the team will need to report to them. Meanwhile, a
leader will bring the team together for his or her wants and passion for the company. As a leader
will react to the situations of the team as well, the team will want to go to the leader for guidance.
Both their own team and other teams around them will want to improve themselves based upon
the motivation of the leader. Being known as the person who always proposes ideas and is able
to act precisely to follow instructions is the way to develop into a natural leader. This will also
develop into a higher leadership position in the company because they will be able to see the
quality of the work completed and the efficiency of the leader.In teams with an outstanding
leader, the leader works with the individuals in the team to encourage them to become leaders
on their own one day. They do this by seeing each person’s talents and progress in the company.
The leader is able to use different areas of training and resources for each person in the team.
They see the abilities each person has, as they provide the needed instructions and resources
for their subordinates’ own levels of personal growth. The leader knows how he or she was able
to get to that position, and this person feels the gratitude that comes with gaining the position.
Once it is achieved, leaders want to spread the knowledge and create more leaders. They want
more people to see this opportunity and take advantage of the title it creates for them. It is more
than taking a position; it is about caring enough to improve the team around them.Leaders are
able to create these other leaders by encouraging individuals to identify their own unique traits.
Their own performance indicators are able to tell employees what they need to do and guide
them to what they want to become. Becoming a leader takes time, and the main leader knows
that patience is the main key to success. Leaders allow the team members to make mistakes,
learn from them, and move forward from them. These mistakes are able to build a foundation for
each team member to learn and prepare for future opportunities. These mistakes are able to
show them that anything can happen in a project. This is the exact quality that creates a good
leader.Third, a leader is able to create his or her own team, whereas a manager is able to
manage a group of people. While this seems to be the same message as above, it is connected
but different. It is still the same as saying that a manager will manage the workers in the team,
whereas a leader will be able to guide the team and pull the team together. In this way, the
leader is able to find the main person who is directing the team. Every person on the team is



unique, and the leader is meant to step up to manage each person to his or her highest level of
potential. Every person isn’t seen as “one person in the group.” Instead, every person is seen as
“a unique piece that contributes to the group.” When a person becomes a team member, he or
she is able to provide a promotion of him or herself, the group, and the company. Seeing each
person as a unique part of the company and the team will bring a major change to the
environment. A manager will give them instructions and will let them go off on their own. While
he or she does step in every once in a while to get through and make sure that the team is
correctly working on the project, the manager’s focus is the project. Managers want the team
members to improve, but they do not openly encourage it. They want the team to work together,
but only for the good of the company, not for the good of employees’ own future opportunities.
Teamwork allows people to give back to their own management and their own community in a
positive, valuable, and meaningful way. The company is a machine, and each member is a part
of it. A leader embraces this fact to build upon each member. A manager wants improvement to
happen for each member, but he or she does not work individually within the team. Managers
rely more on paperwork than on the endurance of unique team traits. Managers complete
projects to fulfill the goals of the company. A leader takes the next step in completing projects
and makes the company stand out through the creativity of the team flowing through each
assignment and task.Fourth, leaders will be willing to take on their own responsibility, whereas
managers will shift levels of responsibility among themselves. Managers in a company will
delegate tasks and a certain amount of blame among people. In a company, there are normally a
few levels of managers. The first level of managers works to manage individual teams. If there
are eight teams, then there could be either four or eight managers to look over the teams. Each
of these managers has his or her own manager for guidance and for task delegation for
assignment and organization to the different teams. These levels continue going until the head
of the company is reached. In these different levels, not every manager will communicate with
his or her own higher level manager. For example, when a manager tells a team to work on a
project and presents it to the boss, the main task might have only been to complete the project.
Once one of the higher managers comes to check on the team, they may not know about the
presentation until the team tells them. The team manager would blame the team for the idea of
the presentation rather than accepting the responsibilities themselves. These managers are not
trying to enact revenge, and they are not trying to scheme against the company. They are simply
not allowing themselves to be punished.A leader knows the time it takes to build a team and
create the foundation of trust. With the effort taken comes the result of taking responsibility. If
leaders get in trouble because of failure to communicate, they know that they are to blame. They
do not let the team or the project fail because of their mistake. They would accept the
responsibility and the punishment in order to see the team succeed to their highest level of
potential.Fifth, leaders will stand up for themselves and have a voice, whereas a manager will
stand up and be silent. A manager will run the tasks, organize the projects, and tell the team
what to do. Once everything is done, managers will stay quiet and go home when all the work is



done. They will put their care into the project, run through the business hours to get the
paycheck, and then leave. A leader will work constantly to make it better for everyone. Leaders
will be constantly looking out for the best for the team and work to make the best out of the
project. They will work for long hours to find the best solution, and they will constantly be trying
to find another path to succeed in the task assigned to the team. If they find an easier or more
efficient way to get the task done in the team, they will use it to help everyone. Leaders
constantly work for the better of everyone to raise opportunity and rework the task to find the
lower and higher parts of the hierarchy in the company.Sixth, a leader will be willing to stand up
and do what needs to be done, whereas a manager will wait to do what needs to be done. Of
course, saying “what needs to be done” can be taken in many different ways. In this case, it is
about letting someone go from the team – firing someone from the company to do what needs to
be done. A manager will see the difficult decision and wait on it. They will know that it is a hard
decision and wait until they are ready. They will wait until it is convenient for them, not for the
team. A leader will see that it is a difficult decision as well and will think through how to do it.
Breaking the news to someone that they are not doing enough in the company and that they
need to go is hard to say in words to a person, especially when the leader has developed such a
strong connection to the team and each person in it. Leaders will think through the words to say
as the manager will, but leaders will say it as soon as possible. They know that if a team member
is destroying the project or the team itself, then that team member would need to leave. It is a
hard decision, but it is something that needs to be done for the good of the company.These six
differences between a manager and a leader may seem to have more of a bias towards a leader
when the truth is that these terms are connected at two different levels. A manager develops into
a leader. A manager is assigned a team to gain the experience to understand how a team works
to get through a project. No one can read a book or just dream about how to build trust within a
team. The book is able to give guidance but not experience. A person can’t read his or her way
through opportunity, but he or she can use facts to guide him or herself through it. A manager
runs through the beginning levels to gain influence from the leaders. You must remember that
everyone makes mistakes and that people learn how to deal with them. Managers don’t have the
same amount of experience as leaders in getting through responsibilities and running through
groups of people. Think of it as managers working themselves into companies behind desks,
whereas leaders work themselves into companies through team experience. Both roles are vital
to the survival of the company, but they are different in many ways. A leader is not meant to
remain behind a desk and shuffle through paperwork to organize the company, whereas a
manager is not meant to sit and bring a random group of people together as a team. Don’t look
down on one because of the other. Leaders would not exist without managers, in the same way
that managers would not exist without leaders. What Makes for Great Leaders?One of the
things that can make you a great leader is self-awareness, which means you are very much in
touch and know your current emotional state. It also means knowing your weaknesses and
strengths, as well as when you are hitting your groove or when you seem to be out of whack.



Chapter 23 of this book is going to help you analyze your strengths and weaknesses. It is also
going to help you learn how you can take your weaknesses and use them as strengths even if
they aren’t true strengths. Most of all, you need to know your limits. Do not go for the lie that we
are all limitless and that the only limits we have are what we think they are.Another thing that will
make you into a great leader is self-direction. This means you know what necessary steps to
take, and more importantly, you can take those steps with conviction. When you are like this, you
do not procrastinate. Instead, you organize things well and ultimately get things done. As
mentioned, you need to be convinced that the steps you are taking are the best so you can
decide and act quickly, particularly during moments when you do not have the luxury of being
able to conduct a SWOT analysis over lunch. There are just days that you’ll need to make
decisions on the run, as great leaders are able to do that when needed.As a great leader, you’ll
need to be a visionary, i.e., begin with the end in mind, as Stephen Covey used to say. This
means you know the end result you want your team to achieve, and because of that, you and
your team can focus only on the things that are necessary for success. You’ll be able to rally your
team towards a much greater goal than their personal ones.If you want to be a great leader, you
need to be able to motivate people well. If you are able to do that, you do not merely tell your
members what needs to be done – you also make them want to do it! Believe me, there’s nothing
much better than having team members who want to do things for the team to succeed. As a
leader, you should primarily use influence instead of authority, with the latter used only for rainy
days.The last characteristic you’ll need to develop to be a great leader is emotional intelligence
or EQ. This is because people who have high EQ tend to be more self-aware, more in touch with
people, and have a greater ability to control themselves. These characteristics are, without a
doubt, very important to be a great leader.It is not enough to just know what characteristics you
need to develop. You must also know how to develop these characteristics. In Chapters 7 to 11,
we will take a look at how you can adopt and adapt these characteristics to perform better and
lead as a true leader should.Approaches to LeadershipExercising leadership is not just about
having the characteristics I enumerated above; it also requires wisdom or strategies in using
such characteristics to lead your people effectively for the efficient management of your team.
These strategies or approaches include:The Traits Leadership Approach;The Behavioral
Leadership Approach;The Situational Leadership Approach;The Subordinates’ Perspective
Approach; andLeadership Substitute Approaches.In Chapters 2 to 6, we’ll take a look at the
leadership approaches that will help you establish a great foundation for implementing the
management techniques in the remaining chapters. Next up is the Traits Leadership
Approach.Chapter 1 – Leadership and ManagementLeadership and management are two
related topics that are separated only by a really fine line. Frequently, though, that line becomes
blurred, resulting in the confusion of one for the other. On the other hand, there are also many
different views regarding which of the two is more important. In all honesty, both management
and leadership are important – they go hand-in-hand, so to speak. If you’d like to take effective
charge of your own team, you’ll need both leadership and management to complement each



other. You are not going to be an effective manager if you do not possess any leadership skills,
and you are also not going to be able to be an effective leader if you aren't able to manage
things.Before we go too far into leadership and management and how they relate to each other,
we are going to take a few minutes and look at the definition of leadership, as well as that of
management. After we have defined both of these concepts, we are going to look at some of the
comparisons that have been made between leadership and management.What Is Leadership?
Webster's version of the dictionary defines leadership as being "the power or ability to lead other
people," but there is much more to it than this simple definition. If you ask a hundred people what
it means to be a leader, chances are that you are going to get a hundred different opinions. This
is because everyone has an idea of what leadership is, and not every boss leads a team in the
same way. The easiest way to sum up the many different opinions is that people believe that a
good leader is someone who motivates the members of their team to be their best selves. Other
people think that leadership means guiding the members of the team to complete a particular
task. Regardless of how people explain leadership, the general sentiment is that leaders are
people who know how to achieve goals while inspiring people along the way.There are many
facets to being a leader. The first step is to convey a vision to your followers or team. If they have
a clear idea of the end result and feel you are in control of the situation, they will be more willing
to work with you and for you. Once the team sees and agrees with the vision, it is up to the
leader to coordinate and balance conflicting interests that may arise during the implementation
of the methodology to reach the end goal. Unlike management, leadership cannot be taught, but
while it cannot be taught, it can be learned and enhanced through coaching and
mentoring.Leadership by itself is a way of life. It is followed by different kinds of people who all
strive for the same goal – finding the solution to the problem. Although it is not as simple as
adding a few numbers together, it is still thought to be a talent that few people are able to truly
succeed upon. While working to build yourself into the kind of person you want yourself to be, it
is important to list the traits that make you an individual. It is important to think about how you are
able to think and act differently. While everyone in a leadership position seems to be the same,
the truth is that every person as a leader has a different way of moving through tasks. They all
have a different way of connecting people together to become a team and then connecting
teams to become a company. Even with every person doing things his or her own way, they still
have a basic path to follow in leadership. They still have to be aware of their own surroundings
and understand the regulations of the company. This path is based upon rules and
characteristics to create a leader. From there, they are able to create their own personal
foundation to lay out for any company in the world.The first characteristic that a leader must have
is self-awareness. Every person in a leadership position must be able to understand him or
herself both physically and emotionally. Knowing yourself as a person mentally helps you to
know your own strengths and weaknesses. This by itself helps a person to embrace his or her
own strengths and learn how to tolerate and find a common ground with his or her own
weaknesses. For example, if a person is bad at completing an assignment on time but always



does well on the quality of the assignment, he or she will be able to find his or her own strengths
and weaknesses within this repetitive action of being late. Not being able to turn in an
assignment is a weakness, and thinking that the assignment will always be the best quality it can
be is a weakness within itself. In this case, it is best for the person to embrace how he or she is
able to complete assignments to higher levels, and he or she must understand how to turn in
assignments earlier and his or her ability to improve. Having the best assignments may not
always be the case. This is why it is best to think it through and know that time can be spent to
improve the quality of the assignment.On the other side of this self-awareness is an
understanding of when a line is crossed. This means knowing when to stop working, that is,
knowing your own levels of limitations and capabilities in the business. While it is difficult to find
these areas within yourself, it is important to recognize these limitations in order to bring the
business and your own capabilities to a maximum potential. If a worker is able to note how much
he or she is able to do, then this person work through the presentation of quality with the aspect
of quantity instead of stressing out with a larger load of work. For example, if a worker is only
comfortable or only able to complete a printer office presentation in eight hours, then that is his
or her limitation. Giving this employee a presentation and an article to write out within these
same eight hours can cause a larger amount of stress and cause no work to get done because
the limitation of the worker has been exceeded. In this case, it is best to consider the amount of
total assignments instead of the amount of time spent in a single project. If an employee works
best and can only work to create a dozen spreadsheets of data, then his or her limitation has
been noted and reached. While it is important to work to increase the range of limitation, it is still
just as important to not exceed the limitation too much. If this employee was assigned twenty
spreadsheets to create, then quality would suffer because he or she would focus on the speed
of completion rather than the quality of the project. Either way, self-awareness is always
important to consider as it leads to a person’s own self-direction and vision.A person’s own self-
direction refers to his or her ability to work effectively and powerfully. In this state of mind,
projects are completed to an individual’s highest ability because each person knows how to get
things done. They all know how to organize themselves relative to the projects, and they realize
how important it is to avoid procrastination. Being able to turn things in on time and complete
each project with the highest level of quality are what most – if not all – businesses rely upon.
Each of them look to provide a certain amount of care and vision for the clients, and in this line of
work, the company ensures that the employees are able to control themselves. These leaders
are able to see the important parts of each project and maintain a positive energy for work. They
are able to calm themselves down quickly, and they are able to provide the greatest success to
the company. They are able to do this by guiding their anger and sorrow quickly through a path
where they are diminished. Allowing these kinds of emotions to control you will make it harder to
control decisions and make proper choices. Being able to make decisions quickly and efficiently
is the most important way of getting through projects day after day. The only way to do this is
through a leader’s own perspective on self-direction and self-guidance. Once these levels of



control have been identified and maintained, then the true vision of the leader could come
forward.A person’s vision is simply the goal that he or she is working towards. Normally, this is
about finding a solution to a problem or being able to complete a project. For a leader, the steps
of a vision are taken one step further. They work to become something greater than themselves.
They know how important it is to complete projects, but they also know how important it is to
improve – to keep adding upon themselves to grow beyond all the points of past limitation. This
growth can be achieved by working to add another component to a company, bringing together a
team, or winning a noble prize. The idea of working towards such a high vision can be scary, but
it is actually quite inspiring. Not only does it provide a challenge for oneself, but it also inspires
other people to see a motivator. They see a person who is able to carry past the levels of his or
her own limitations to do something new. They are able to see a person who is working towards
improving for another cause rather than for his or her own personal gain. While it may seem like
people always try to only be there for themselves, other people are able to grow into leaders to
grow for the people surrounding them.From growing and understanding the people around you
comes the reason to motivate. Being a leader doesn’t mean that you sit around and tell people
what to do all day; instead of arguing and controlling the teams around you, you lead people to
do what they want to do. Leading is about providing a vision for people to grow upon. It is about
providing a fresh perspective to grow each individual around you. It is not about telling people
what to do, such that they are forced to do something; it is about guiding them to do what they
want to do. If an employee would rather draw art than write a paper, then a leader should be able
to see this influence and allow this employee to draw; either that, or a leader would be able to
find an area for compromise by possibly allowing some drawings to enhance the effects of the
writing to bring out the personal touch or signature of the employee. One of the main parts of
making this possible is being aware of your own desire to help others. This means being able to
look at a person and wanting to help him or her rather than turning away from this individual.
Whether it is a team member or a new stranger, the passion to help people goes through the
mind of a true leader.People are born into leadership, and they develop a unique mindset to
complete projects with each team. Each person on the team is important to a leader, and each
leader knows how to guide individuals through their own levels of important and passion for the
final solution in their assignments.Leaders are able to see themselves, control their own levels of
emotion, provide direction to others, and know the importance of the company. All of these take
time to develop, and they all cause a positive reaction from other people. Understanding the
social networks around the company and knowing the main roles of each team member are the
next keys to gain through leadership. It comes down to the idea of a chart. Matching people with
different qualities, listing them in order of importance, and then finding the most important pairs
in the team are the steps towards building the best teams. The best teams are built through the
guidance of a leader – a person who is able to understand how each person in the team is able
to function.Normally, a person is able to work better when paired with an individual of the same
level. For example, if a writer just joined a team and is working, he or she would most likely be



paired with either an artist or a presenter. Pairing this individual with another writer would
improve his or her abilities, but pairing this person with a creative person will help him or her in
improving or building a personal signature – the kind of signature to help a company stand out.
An artist, when paired with a writer, would be able to go off of a visual image and make a
connection with the writer. This alone gives the company a unique pair that could provide
readers with a special connection between the understanding of the words and the images.
Leading and creating these kinds of pairs takes work and experience, as it also requires
patience. Allowing the time for this level of leadership experience will provide knowledge on who
in the organization has the most amount of official importance.Although every person has a
purpose in the team, some are more important when it comes to different tasks. Knowing who
supports the group the most and who provides for the group the most is how this thought
process works. Both of these people are important, but one person is more important for
supporting rather than providing. Leading these people and knowing who belongs where
highlights the importance of social awareness. Finally, with social awareness and the ability for
self-guidance, self-direction, and vision, a true leader is developed and formed for the world to
see and be motivated by.Most of these traits are directly related to a certain amount of emotional
intelligence. Leaders with a higher level of emotional intelligence are more aware of the people
around them and of themselves. They are able to understand their own levels of mental process
faster, and they are able to direct themselves through a thought process when compared to the
average person. These leaders and these kinds of people are able to see what they are deeply
passionate about, as well as what others are passionate about. Once they have been able to
find themselves and facilitate their own growth, they begin to care more for others and give these
other people the same kind of path. They are able to naturally care for people, and in return, they
normally receive more compassion. They help improve the people who are willing to receive
help, and they are more social towards other people because of their capacity for
understanding.Being a leader is not about having a certain amount of skills or being born with a
certain personality. Leadership is about being willing to discover and share your own soft skills
rather than hard skills. It means knowing how to appreciate and communicate with people rather
than focusing on giving out orders. A leader should be able to contribute to the growth of a team
rather than control the team under an iron fist. A valuable leader is one who is able to completely
understand that the bottom line is important and must always be driven. They understand that
the bottom line can create an important foundation for people to follow. Finally, a leader is
developed into a person of great performance who is able to create successful companies.What
is Management?Management refers to the individuals who are responsible for setting the
strategy of an organization and coordinating the effort of employees to accomplish objectives in
an efficient and effective manner. Management is considered to be an academic discipline and
social science. Many people believe that management consists of forecasting, planning,
organizing, commanding, coordinating, and controlling. There are many courses you can take to
become a better manager, and leadership skills often make you a better manager.Management



and leadership have been compared in more than a few occasions with the hope of clearly
distinguishing one from the other. Simply put, leadership refers to doing the right things, whereas
management, according to legendary business guru Peter Drucker, is doing things right.
Leadership is about leaning a ladder on the correct wall, whereas management is about
effectively being able to climb that ladder of success, according to another well-renowned guru,
Stephen Covey. He also adds that leadership means getting priorities in order – doing first things
first – whereas management means being disciplined enough to carry those priorities out.
Personally, I define leadership as being able to set the direction and getting others on board,
whereas management is navigating the team towards getting there.In his famous book, A Force
Of Change: How Leadership Differs From Management (1990), John P. Kotter compared
management and leadership in detail, specifically in four important areas of business: agenda,
network development, execution, and results.In terms of making your team’s agenda,
management will focus on budgeting and planning. As a manager, you’ll identify particular steps
and timelines for achieving significant results, as well as allocate the needed resources for
successfully achieving them. As a leader, you’ll focus on the direction-setting aspect, which
includes creating your team or organization’s vision, as well as laying down the general
strategies for achieving the particular results required for achieving that vision.In terms of the
second area, which is network development or creating the necessary structures or networks for
achieving your team’s agenda, you as a manager will need to create the organizational structure
that will optimize your team’s chances of meeting requirements, fill up such structure with the
right people, delegate authority and responsibilities to these people, come up with the
necessary procedures and policies that will guide your members towards the team’s successful
achievement of the agenda, and create a way to monitor progress and implementation. As a
leader, you’ll need to be able to communicate all necessary information and direction to the right
people concerned.The third area, according to Kotter, is execution. As a manager, you are
responsible for controlling the way the plans are executed by your team, including management
of any diversion from such plans. You’ll need to monitor things as they happen – according to
plan – and act to correct any deviations promptly. As a leader, your concern is to inspire and
motivate your team members, especially when the going gets tough, which may increase the
team’s risk of not being able to successfully achieve the agenda or goals. Some of the ways
you’ll be able to do this is by addressing your team’s personal needs for such things as
affirmation and validation, among others.In terms of results, your job as a manager is to ensure
predictability and order, which will help your team to achieve the necessary results. As a leader,
you may need to change things up every now and then to ensure your team’s effectiveness.It is
preposterous to think that you can lead well without managing well. The same goes for the belief
that you can manage well without having to be a good leader. Together, they stand, but divided,
they’ll fall. To manage your team effectively and successfully, you’ll also need to be a good
leader.One good definition of leadership is given by the Search Inside Yourself Leadership
Institute, which states that leadership is the art of leading people to purposefully achieve results



that couldn’t have been achieved otherwise. Great leadership doesn’t accidentally produce
results – it does so deliberately. Great leadership can make a mediocre team into a great one, a
failing team into one that’s very successful, and a team that’s at the bottom of the productivity
ladder into one that’s on top. If you want to manage your team effectively, you also need to lead
them well.Differences between Leadership and ManagementThe most important thing to realize
about leadership and management is that these terms go hand in hand. They have many places
where they are connected and paired together, but they are not the same thing. These two terms
are meant to complement each other in order to find the most effective solutions in a company.
For example, workers need their managers to give them tasks in the field and define the purpose
of the company. These managers must be able to organize the workers through these tasks to
develop the talents found within each worker, nurture their skills, inspire results, and maximize
the efficiency of the company. Many people are capable of being both a manager and leader
because they have many talents. On the other hand, people are also able to develop into either
of these positions. It takes time and experience, but it is possible. The main thing to remember
when choosing which one to be is that the main difference between managers and leaders is
how they motivate people to work through problems and set the tone or environment of the
company.First, leaders are people who are more proactive, whereas managers are more
reactive. A manager is given instructions from higher authority from the company on what to do.
If these instructions go wrong or a project continues to go wrong, a good manager will react and
take action about it. Whether it is good or bad news, a good manager will learn from the news
and find a way to improve and grow from it. Leadership is about more than this though. A strong
leader predicts and anticipates changes so he or she is able to prepare in advance. They are
able to understand that problems do happen and that anything can happen to the team or the
project. From there, they are able to direct their team on a path to a solution and to a place of
safety. Leaders who are known to be more proactive will have a calm personality and will be able
to go through with anything that happens. They will be able to find a high level of trust and
confidence in their own team. This, by itself, is able to create a less stressful environment for the
team to work in – being able to find problems, knowing a plan of action, and preparing for the
worst when things in a project do not go as planned. Of course, these good leaders have the
responsibility of taking on both the manager and leadership roles. A manager has to react to
news in his or her own way, whereas a leader has to react with the team by his or her
side.Second, leaders are able to have people follow them, whereas managers are given or
assigned employees. In a small company, a manager is given a small group of about five to ten
people. In this team, they work together to be fixed for the aspect of the company. The manager
will need to react within this situation, and the team will need to report to them. Meanwhile, a
leader will bring the team together for his or her wants and passion for the company. As a leader
will react to the situations of the team as well, the team will want to go to the leader for guidance.
Both their own team and other teams around them will want to improve themselves based upon
the motivation of the leader. Being known as the person who always proposes ideas and is able



to act precisely to follow instructions is the way to develop into a natural leader. This will also
develop into a higher leadership position in the company because they will be able to see the
quality of the work completed and the efficiency of the leader.In teams with an outstanding
leader, the leader works with the individuals in the team to encourage them to become leaders
on their own one day. They do this by seeing each person’s talents and progress in the company.
The leader is able to use different areas of training and resources for each person in the team.
They see the abilities each person has, as they provide the needed instructions and resources
for their subordinates’ own levels of personal growth. The leader knows how he or she was able
to get to that position, and this person feels the gratitude that comes with gaining the position.
Once it is achieved, leaders want to spread the knowledge and create more leaders. They want
more people to see this opportunity and take advantage of the title it creates for them. It is more
than taking a position; it is about caring enough to improve the team around them.Leaders are
able to create these other leaders by encouraging individuals to identify their own unique traits.
Their own performance indicators are able to tell employees what they need to do and guide
them to what they want to become. Becoming a leader takes time, and the main leader knows
that patience is the main key to success. Leaders allow the team members to make mistakes,
learn from them, and move forward from them. These mistakes are able to build a foundation for
each team member to learn and prepare for future opportunities. These mistakes are able to
show them that anything can happen in a project. This is the exact quality that creates a good
leader.Third, a leader is able to create his or her own team, whereas a manager is able to
manage a group of people. While this seems to be the same message as above, it is connected
but different. It is still the same as saying that a manager will manage the workers in the team,
whereas a leader will be able to guide the team and pull the team together. In this way, the
leader is able to find the main person who is directing the team. Every person on the team is
unique, and the leader is meant to step up to manage each person to his or her highest level of
potential. Every person isn’t seen as “one person in the group.” Instead, every person is seen as
“a unique piece that contributes to the group.” When a person becomes a team member, he or
she is able to provide a promotion of him or herself, the group, and the company. Seeing each
person as a unique part of the company and the team will bring a major change to the
environment. A manager will give them instructions and will let them go off on their own. While
he or she does step in every once in a while to get through and make sure that the team is
correctly working on the project, the manager’s focus is the project. Managers want the team
members to improve, but they do not openly encourage it. They want the team to work together,
but only for the good of the company, not for the good of employees’ own future opportunities.
Teamwork allows people to give back to their own management and their own community in a
positive, valuable, and meaningful way. The company is a machine, and each member is a part
of it. A leader embraces this fact to build upon each member. A manager wants improvement to
happen for each member, but he or she does not work individually within the team. Managers
rely more on paperwork than on the endurance of unique team traits. Managers complete



projects to fulfill the goals of the company. A leader takes the next step in completing projects
and makes the company stand out through the creativity of the team flowing through each
assignment and task.Fourth, leaders will be willing to take on their own responsibility, whereas
managers will shift levels of responsibility among themselves. Managers in a company will
delegate tasks and a certain amount of blame among people. In a company, there are normally a
few levels of managers. The first level of managers works to manage individual teams. If there
are eight teams, then there could be either four or eight managers to look over the teams. Each
of these managers has his or her own manager for guidance and for task delegation for
assignment and organization to the different teams. These levels continue going until the head
of the company is reached. In these different levels, not every manager will communicate with
his or her own higher level manager. For example, when a manager tells a team to work on a
project and presents it to the boss, the main task might have only been to complete the project.
Once one of the higher managers comes to check on the team, they may not know about the
presentation until the team tells them. The team manager would blame the team for the idea of
the presentation rather than accepting the responsibilities themselves. These managers are not
trying to enact revenge, and they are not trying to scheme against the company. They are simply
not allowing themselves to be punished.A leader knows the time it takes to build a team and
create the foundation of trust. With the effort taken comes the result of taking responsibility. If
leaders get in trouble because of failure to communicate, they know that they are to blame. They
do not let the team or the project fail because of their mistake. They would accept the
responsibility and the punishment in order to see the team succeed to their highest level of
potential.Fifth, leaders will stand up for themselves and have a voice, whereas a manager will
stand up and be silent. A manager will run the tasks, organize the projects, and tell the team
what to do. Once everything is done, managers will stay quiet and go home when all the work is
done. They will put their care into the project, run through the business hours to get the
paycheck, and then leave. A leader will work constantly to make it better for everyone. Leaders
will be constantly looking out for the best for the team and work to make the best out of the
project. They will work for long hours to find the best solution, and they will constantly be trying
to find another path to succeed in the task assigned to the team. If they find an easier or more
efficient way to get the task done in the team, they will use it to help everyone. Leaders
constantly work for the better of everyone to raise opportunity and rework the task to find the
lower and higher parts of the hierarchy in the company.Sixth, a leader will be willing to stand up
and do what needs to be done, whereas a manager will wait to do what needs to be done. Of
course, saying “what needs to be done” can be taken in many different ways. In this case, it is
about letting someone go from the team – firing someone from the company to do what needs to
be done. A manager will see the difficult decision and wait on it. They will know that it is a hard
decision and wait until they are ready. They will wait until it is convenient for them, not for the
team. A leader will see that it is a difficult decision as well and will think through how to do it.
Breaking the news to someone that they are not doing enough in the company and that they



need to go is hard to say in words to a person, especially when the leader has developed such a
strong connection to the team and each person in it. Leaders will think through the words to say
as the manager will, but leaders will say it as soon as possible. They know that if a team member
is destroying the project or the team itself, then that team member would need to leave. It is a
hard decision, but it is something that needs to be done for the good of the company.These six
differences between a manager and a leader may seem to have more of a bias towards a leader
when the truth is that these terms are connected at two different levels. A manager develops into
a leader. A manager is assigned a team to gain the experience to understand how a team works
to get through a project. No one can read a book or just dream about how to build trust within a
team. The book is able to give guidance but not experience. A person can’t read his or her way
through opportunity, but he or she can use facts to guide him or herself through it. A manager
runs through the beginning levels to gain influence from the leaders. You must remember that
everyone makes mistakes and that people learn how to deal with them. Managers don’t have the
same amount of experience as leaders in getting through responsibilities and running through
groups of people. Think of it as managers working themselves into companies behind desks,
whereas leaders work themselves into companies through team experience. Both roles are vital
to the survival of the company, but they are different in many ways. A leader is not meant to
remain behind a desk and shuffle through paperwork to organize the company, whereas a
manager is not meant to sit and bring a random group of people together as a team. Don’t look
down on one because of the other. Leaders would not exist without managers, in the same way
that managers would not exist without leaders. What Makes for Great Leaders?One of the
things that can make you a great leader is self-awareness, which means you are very much in
touch and know your current emotional state. It also means knowing your weaknesses and
strengths, as well as when you are hitting your groove or when you seem to be out of whack.
Chapter 23 of this book is going to help you analyze your strengths and weaknesses. It is also
going to help you learn how you can take your weaknesses and use them as strengths even if
they aren’t true strengths. Most of all, you need to know your limits. Do not go for the lie that we
are all limitless and that the only limits we have are what we think they are.Another thing that will
make you into a great leader is self-direction. This means you know what necessary steps to
take, and more importantly, you can take those steps with conviction. When you are like this, you
do not procrastinate. Instead, you organize things well and ultimately get things done. As
mentioned, you need to be convinced that the steps you are taking are the best so you can
decide and act quickly, particularly during moments when you do not have the luxury of being
able to conduct a SWOT analysis over lunch. There are just days that you’ll need to make
decisions on the run, as great leaders are able to do that when needed.As a great leader, you’ll
need to be a visionary, i.e., begin with the end in mind, as Stephen Covey used to say. This
means you know the end result you want your team to achieve, and because of that, you and
your team can focus only on the things that are necessary for success. You’ll be able to rally your
team towards a much greater goal than their personal ones.If you want to be a great leader, you



need to be able to motivate people well. If you are able to do that, you do not merely tell your
members what needs to be done – you also make them want to do it! Believe me, there’s nothing
much better than having team members who want to do things for the team to succeed. As a
leader, you should primarily use influence instead of authority, with the latter used only for rainy
days.The last characteristic you’ll need to develop to be a great leader is emotional intelligence
or EQ. This is because people who have high EQ tend to be more self-aware, more in touch with
people, and have a greater ability to control themselves. These characteristics are, without a
doubt, very important to be a great leader.It is not enough to just know what characteristics you
need to develop. You must also know how to develop these characteristics. In Chapters 7 to 11,
we will take a look at how you can adopt and adapt these characteristics to perform better and
lead as a true leader should.Approaches to LeadershipExercising leadership is not just about
having the characteristics I enumerated above; it also requires wisdom or strategies in using
such characteristics to lead your people effectively for the efficient management of your team.
These strategies or approaches include:The Traits Leadership Approach;The Behavioral
Leadership Approach;The Situational Leadership Approach;The Subordinates’ Perspective
Approach; andLeadership Substitute Approaches.The Traits Leadership Approach; The
Behavioral Leadership Approach; The Situational Leadership Approach; The Subordinates’
Perspective Approach; and Leadership Substitute Approaches. In Chapters 2 to 6, we’ll take a
look at the leadership approaches that will help you establish a great foundation for
implementing the management techniques in the remaining chapters. Next up is the Traits
Leadership Approach.Chapter 2 – Traits Leadership ApproachNames like Abraham Lincoln,
Adolf Hitler, Barack Obama, and Pope Francis are just some that are very much linked to the
word “leadership.” In fact, these names may even be synonymous with it. This is not surprising
because one of the ways people become leaders is through their personal traits.In the early
days of management study, it was believed that people like the ones I mentioned possess traits
or qualities that separate them from what I’d call “mere mortals” or ordinary people and made
them into the leaders that they are. Furthermore, it was initially believed that these
characteristics or traits were fixed for life – unchanging and stable. With this point of view, early
leadership studies focused on identifying personal characteristics and traits – including
“quantifying” methods – for selecting the best leaders.Trait leadership is considered to be a set
of characteristics that are personal to each individual. These are behavioral and emotional
patterns that define differences among individuals while promoting the consistent effectiveness
of leadership abilities across various situations. There have been many models created to
explain the relationship of specific traits with a leader’s effectiveness.The first traits that were
identified as being possessed by leaders in the earliest studies were dominance, energy, self-
confidence, intelligence, and task- and activity-related knowledge. In succeeding studies,
however, that list continued to grow exponentially, up to a point where there were way too many
leadership-related traits that such a list became impractical. It is also worth mentioning that the
results of the said studies tend to be inconsistent.To be specific, let’s look at height as one of



these characteristics. While it is true that Abraham Lincoln was a giant of a man at that time (6
feet and 4 inches tall), Napoleon Bonaparte and Adolf Hitler simply demolished that belief,
standing at a mere 5 feet 2 inches tall and 5 feet 8 inches, respectively. Other crazier traits that
were believed initially to be related to leadership were handwriting, zodiac signs, and even body
shape. It was because of these and other crazy ideas that the traits leadership approach was
abandoned.But why include this in this e-book? It is because recently, there has been renewed
interest due to researchers identifying a limited set of traits that have more logical and scientific
bases. These include EQ, charisma, drive, and motivation. While we are going to get more into
depth on these later, we will briefly look at the 17 traits that were considered to be important and
how they relate to leadership.Extraversion – This is a characteristic that is denoted by an active
and assertive personality while maintaining positive social effects, such as energy and
enthusiasm. Extraversion is a very important positive leadership quality.Agreeableness – This
refers to the predisposition to be caring, compliant, gentle, and trusting. While leadership and
agreeableness are both high-quality traits of effective leadership, they are not exclusively
required for leadership.Conscientiousness – Achievement and dependability are the trademarks
of this trait. Personal success, as well as group achievement, is a notable feature of a leader.
Dependability is also paramount to creating the basis for leadership, as others will greatly rely on
the leader to be there when needed.Openness – Openness is defined as the ability to be
autonomous and nonconforming, as well as imaginative and unconventional. These qualities are
significantly related to effective leadership.Neuroticism – An inability to adjust emotionally to a
situation, made evident by such emotions as hostility, anxiety, and insecurity, is regarded as a
negative trait when it comes to the role of an effective leader. The negative effects of such
qualities are detrimental to the individual as well as the group.Honesty/Integrity – The positive
correlation between work and deed defines this trait. An honest individual will be non-deceitful
and forthcoming with the truth. This is an integral trait of leadership.Charisma – Charisma was
found to have a positive influence on leadership. Leaders who are charismatic can influence
followers by relaying an enticing vision of a goal and garnering commitment from a group while
instilling group members with a positive self-image.Intelligence – Intelligence is said to be the
most important quality in the field of psychology. It is also regarded as an essential trait that a
leader must possess to be effective.Creativity – There are significant ties between creativity and
leader effectiveness. Creativity is often touted as a strong leadership quality since you never
know what type of situation you are going to need to find a solution for.Achievement Motivation –
Being able to motivate a group of people to achieve a single goal is significantly related to the
effectiveness of a leadership role. If a leader is not able to motivate his or her team to succeed,
he or she is not going to be an effective leader.Need For Power – The feeling of having a need
for power is derived from the satisfaction a leader gets when their actions influence the
behaviors and attitudes of others. While the need for power is often seen as having a positive
relationship with leader effectiveness, there are instances where the need for power can be seen
as a negative, such as when the leader is using narcissist methods to obtain that power.Oral/



Written Communication – The verbal and written skills that a person possesses are regarded to
be significantly related to a leader's effectiveness. This is because, without good oral and written
communication, a leader is not going to be able to get his or her team to follow him or
her.Interpersonal Skills – These refer to a wide range of skillsets that help a person understand
the behavior of others, both individually and in a group setting. Possessing good interpersonal
skills has been found to be positively linked to leader effectiveness.Problem Solving Skills –
Possessing the skills needed to solve problems has been proven to be significantly associated
with strong leader effectiveness.Decision-making – The ability to make a decision and stand firm
with that decision have been shown to be an essential skill for an effective leader.Technical
Knowledge – Technical knowledge refers to the processes, methods, and equipment required to
perform the duties of a specific task. Having the technical knowledge in your field is important for
leader effectiveness.Management Skills – The ability to manage a situation, as well as people
and group dynamics, is crucial to leader effectiveness.While some of these traits are more
important than others, it should be easy to see why trait leadership was ever popular. However,
just because you possess some or all of the traits that have been determined as those that a
good leader has does not guarantee that you are going to be a good leader or a good manager.
However, understanding which leadership traits you possess and which you don’t goes a long
way towards helping you improve your leadership skills.These traits alone aren't enough to
guarantee that you are going to be a good leader, just like being six feet tall isn't going to be
enough to make you a good basketball player. It takes more that traits to make you good at
something, although possessing the traits above will improve the likelihood of you becoming a
great leader.The most important fact to realize in this approach to leadership is that it involves
the qualities that a person is born with rather than those that a person develops throughout his or
her lifetime. There is a theory tied to this approach of leadership, and that is the theory that
people are born with certain character traits within themselves – the many kinds of innate
qualities and characteristics found in many great leaders in history. These traits were given to
them for a reason, and such traits were the main influence that contributed to the success of the
leader. In this theory, it is assumed that if a person could be identified with the correct traits, then
that person would be able to identify other leaders.Research on this theory has continued to
thrive through the years. The research conducted on trait leadership has mainly shown that traits
are able be learned well by each person. In a study conducted by Lord and Alliger, they found
that these personality traits have strong connections with an individual’s perceptions of
leadership. This in itself means that the individuals themselves are able to learn these traits
through time and experience. In the study, they were able to see that important leadership traits
are directly related to how well an individual learned and talked within various groups. If
individuals are with the right crowd when they are learning these traits, then they would have a
better chance at finding themselves and learning the traits quickly. These traits for leadership
include the ability to be alert, intelligent, have proper insight, responsibility, initiative, persistence,
personal levels of self-confidence, and the right amount of sociability. With all of these traits



together, a person is able to find him or herself to be a leader quickly and profoundly. Such
people are able to stand up for themselves in times of need, and they are able to motivate others
to become leaders as well.In this study of the leadership theory, they were able to collect
evidence to prove these assumptions and possible facts. They were able to find that a leader
was able to find his or her leadership traits in different groups. By asking questions and
observing other people, they are able to see and act out the part of being a leader from a young
age. This is done in order to ensure that they would be able to thrive as a leader in the future. On
the other side of this theory, they were able to see that when people do not become a leader
based on traits, they still have one of the traits built naturally into them that remains static during
their life. Although every situation is different for each person, on average, people still have their
own traits built into them. Thus, the true success of leaders comes from the working
relationships between the leaders themselves and the other group members rather than coming
from the traits themselves. While this may seem contradictory, think about it from two
perspectives. On one hand, there is a person with the natural skills of a leader, while on the other
hand, there is a person who has a single natural skill of leader who then learns the other skills in
a group setting. Both of these cases will allow the person to become a leader, and any of them
can be true for anyone. Given that there are two sides of a story, it can be seen that the success
of a leader does not always depend on traits but rather on relationships. On the other hand,
some people would say the opposite. Either way, a leader is created from the traits within him or
herself or the traits found in the people surrounding him or her.In another study, it was found that
the skill of being a true leader was determined through a series of situational factors and then
through other kinds of trait factors to fill in the gaps. In this study, many traits were considered in
order to provide a wide range of details. These traits include the ability to go for different levels of
responsibility, the urge to complete tasks, the exploration of and persistence to achieve new
goals, the creativity and originality of problem solving, the drive to control one’s self, the initiative
in different social situations, the confidence to find and maintain a level of personal identity, the
courage to accept the consequences of different decisions and actions, the preparation to
handle and address interpersonal stress, the courage to stop and acknowledge frustration and
delay, the ability to influence or motivate the behavior of others, and finally, the capacity to move
through different levels of social structures in order to maintain a purpose at hand. In this long list
of trait factors, it is important to realize how well these work to create a setting for situational
factors. In one situation, a group of people will have to work together for a project. This is the
main aspect of their situation, and their trait factors could include the ability to motivate others or
deal with the consequences of certain decisions. These trait factors would help to bind the team
together as a whole and help them see how the team should run. Gathering a team together in a
room only means that a group of people is gathered for a single task. When adding in the trait
factors, the situational factor is emphasized and taken further.Chapter 2 – Traits Leadership
ApproachNames like Abraham Lincoln, Adolf Hitler, Barack Obama, and Pope Francis are just
some that are very much linked to the word “leadership.” In fact, these names may even be



synonymous with it. This is not surprising because one of the ways people become leaders is
through their personal traits.In the early days of management study, it was believed that people
like the ones I mentioned possess traits or qualities that separate them from what I’d call “mere
mortals” or ordinary people and made them into the leaders that they are. Furthermore, it was
initially believed that these characteristics or traits were fixed for life – unchanging and stable.
With this point of view, early leadership studies focused on identifying personal characteristics
and traits – including “quantifying” methods – for selecting the best leaders.Trait leadership is
considered to be a set of characteristics that are personal to each individual. These are
behavioral and emotional patterns that define differences among individuals while promoting the
consistent effectiveness of leadership abilities across various situations. There have been many
models created to explain the relationship of specific traits with a leader’s effectiveness.The first
traits that were identified as being possessed by leaders in the earliest studies were dominance,
energy, self-confidence, intelligence, and task- and activity-related knowledge. In succeeding
studies, however, that list continued to grow exponentially, up to a point where there were way
too many leadership-related traits that such a list became impractical. It is also worth mentioning
that the results of the said studies tend to be inconsistent.To be specific, let’s look at height as
one of these characteristics. While it is true that Abraham Lincoln was a giant of a man at that
time (6 feet and 4 inches tall), Napoleon Bonaparte and Adolf Hitler simply demolished that
belief, standing at a mere 5 feet 2 inches tall and 5 feet 8 inches, respectively. Other crazier traits
that were believed initially to be related to leadership were handwriting, zodiac signs, and even
body shape. It was because of these and other crazy ideas that the traits leadership approach
was abandoned.But why include this in this e-book? It is because recently, there has been
renewed interest due to researchers identifying a limited set of traits that have more logical and
scientific bases. These include EQ, charisma, drive, and motivation. While we are going to get
more into depth on these later, we will briefly look at the 17 traits that were considered to be
important and how they relate to leadership.Extraversion – This is a characteristic that is
denoted by an active and assertive personality while maintaining positive social effects, such as
energy and enthusiasm. Extraversion is a very important positive leadership
quality.Agreeableness – This refers to the predisposition to be caring, compliant, gentle, and
trusting. While leadership and agreeableness are both high-quality traits of effective leadership,
they are not exclusively required for leadership.Conscientiousness – Achievement and
dependability are the trademarks of this trait. Personal success, as well as group achievement,
is a notable feature of a leader. Dependability is also paramount to creating the basis for
leadership, as others will greatly rely on the leader to be there when needed.Openness –
Openness is defined as the ability to be autonomous and nonconforming, as well as imaginative
and unconventional. These qualities are significantly related to effective leadership.Neuroticism
– An inability to adjust emotionally to a situation, made evident by such emotions as hostility,
anxiety, and insecurity, is regarded as a negative trait when it comes to the role of an effective
leader. The negative effects of such qualities are detrimental to the individual as well as the



group.Honesty/Integrity – The positive correlation between work and deed defines this trait. An
honest individual will be non-deceitful and forthcoming with the truth. This is an integral trait of
leadership.Charisma – Charisma was found to have a positive influence on leadership. Leaders
who are charismatic can influence followers by relaying an enticing vision of a goal and
garnering commitment from a group while instilling group members with a positive self-
image.Intelligence – Intelligence is said to be the most important quality in the field of
psychology. It is also regarded as an essential trait that a leader must possess to be
effective.Creativity – There are significant ties between creativity and leader effectiveness.
Creativity is often touted as a strong leadership quality since you never know what type of
situation you are going to need to find a solution for.Achievement Motivation – Being able to
motivate a group of people to achieve a single goal is significantly related to the effectiveness of
a leadership role. If a leader is not able to motivate his or her team to succeed, he or she is not
going to be an effective leader.Need For Power – The feeling of having a need for power is
derived from the satisfaction a leader gets when their actions influence the behaviors and
attitudes of others. While the need for power is often seen as having a positive relationship with
leader effectiveness, there are instances where the need for power can be seen as a negative,
such as when the leader is using narcissist methods to obtain that power.Oral/Written
Communication – The verbal and written skills that a person possesses are regarded to be
significantly related to a leader's effectiveness. This is because, without good oral and written
communication, a leader is not going to be able to get his or her team to follow him or
her.Interpersonal Skills – These refer to a wide range of skillsets that help a person understand
the behavior of others, both individually and in a group setting. Possessing good interpersonal
skills has been found to be positively linked to leader effectiveness.Problem Solving Skills –
Possessing the skills needed to solve problems has been proven to be significantly associated
with strong leader effectiveness.Decision-making – The ability to make a decision and stand firm
with that decision have been shown to be an essential skill for an effective leader.Technical
Knowledge – Technical knowledge refers to the processes, methods, and equipment required to
perform the duties of a specific task. Having the technical knowledge in your field is important for
leader effectiveness.Management Skills – The ability to manage a situation, as well as people
and group dynamics, is crucial to leader effectiveness.While some of these traits are more
important than others, it should be easy to see why trait leadership was ever popular. However,
just because you possess some or all of the traits that have been determined as those that a
good leader has does not guarantee that you are going to be a good leader or a good manager.
However, understanding which leadership traits you possess and which you don’t goes a long
way towards helping you improve your leadership skills.These traits alone aren't enough to
guarantee that you are going to be a good leader, just like being six feet tall isn't going to be
enough to make you a good basketball player. It takes more that traits to make you good at
something, although possessing the traits above will improve the likelihood of you becoming a
great leader.The most important fact to realize in this approach to leadership is that it involves



the qualities that a person is born with rather than those that a person develops throughout his or
her lifetime. There is a theory tied to this approach of leadership, and that is the theory that
people are born with certain character traits within themselves – the many kinds of innate
qualities and characteristics found in many great leaders in history. These traits were given to
them for a reason, and such traits were the main influence that contributed to the success of the
leader. In this theory, it is assumed that if a person could be identified with the correct traits, then
that person would be able to identify other leaders.Research on this theory has continued to
thrive through the years. The research conducted on trait leadership has mainly shown that traits
are able be learned well by each person. In a study conducted by Lord and Alliger, they found
that these personality traits have strong connections with an individual’s perceptions of
leadership. This in itself means that the individuals themselves are able to learn these traits
through time and experience. In the study, they were able to see that important leadership traits
are directly related to how well an individual learned and talked within various groups. If
individuals are with the right crowd when they are learning these traits, then they would have a
better chance at finding themselves and learning the traits quickly. These traits for leadership
include the ability to be alert, intelligent, have proper insight, responsibility, initiative, persistence,
personal levels of self-confidence, and the right amount of sociability. With all of these traits
together, a person is able to find him or herself to be a leader quickly and profoundly. Such
people are able to stand up for themselves in times of need, and they are able to motivate others
to become leaders as well.In this study of the leadership theory, they were able to collect
evidence to prove these assumptions and possible facts. They were able to find that a leader
was able to find his or her leadership traits in different groups. By asking questions and
observing other people, they are able to see and act out the part of being a leader from a young
age. This is done in order to ensure that they would be able to thrive as a leader in the future. On
the other side of this theory, they were able to see that when people do not become a leader
based on traits, they still have one of the traits built naturally into them that remains static during
their life. Although every situation is different for each person, on average, people still have their
own traits built into them. Thus, the true success of leaders comes from the working
relationships between the leaders themselves and the other group members rather than coming
from the traits themselves. While this may seem contradictory, think about it from two
perspectives. On one hand, there is a person with the natural skills of a leader, while on the other
hand, there is a person who has a single natural skill of leader who then learns the other skills in
a group setting. Both of these cases will allow the person to become a leader, and any of them
can be true for anyone. Given that there are two sides of a story, it can be seen that the success
of a leader does not always depend on traits but rather on relationships. On the other hand,
some people would say the opposite. Either way, a leader is created from the traits within him or
herself or the traits found in the people surrounding him or her.In another study, it was found that
the skill of being a true leader was determined through a series of situational factors and then
through other kinds of trait factors to fill in the gaps. In this study, many traits were considered in



order to provide a wide range of details. These traits include the ability to go for different levels of
responsibility, the urge to complete tasks, the exploration of and persistence to achieve new
goals, the creativity and originality of problem solving, the drive to control one’s self, the initiative
in different social situations, the confidence to find and maintain a level of personal identity, the
courage to accept the consequences of different decisions and actions, the preparation to
handle and address interpersonal stress, the courage to stop and acknowledge frustration and
delay, the ability to influence or motivate the behavior of others, and finally, the capacity to move
through different levels of social structures in order to maintain a purpose at hand. In this long list
of trait factors, it is important to realize how well these work to create a setting for situational
factors. In one situation, a group of people will have to work together for a project. This is the
main aspect of their situation, and their trait factors could include the ability to motivate others or
deal with the consequences of certain decisions. These trait factors would help to bind the team
together as a whole and help them see how the team should run. Gathering a team together in a
room only means that a group of people is gathered for a single task. When adding in the trait
factors, the situational factor is emphasized and taken further.
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Camila Watson, “I imagine this ebook will educate you how as a great administrator.. I think you
will understand how to help communicate adequately, inspire different members of this team,
delegate different chores, resolve almost any problems in addition to conflicts, setting in place
realistic deadlines in addition to report almost any problems you may have on towards you. As
some sort of team leader you must have great verbal exchanges skills so that you can manage
ones team correctly. And likewise give credit on your members only when it's due. To obtain
effective command, it is usually never in relation to demanding what you should be performed,
but to help assign the position and show the assignee ones expectations around the task
issued.It are often very daunting of any task for taking lead some sort of team, but while using
the help on this book you possibly can take thoughts and methods to be a simple yet effective
leader sometime soon. I imagine this ebook will educate you how as a great administrator. I
learned lots about managing and definitely helpful with my vocation since everyday we transform
"Team leaders" and have absolutely to agree to them. Recall, the team is very important on your
business, without right management your enterprise will suffer lots and finally you will even lose
the item. So, understand it and be able to manage ones team correctly.”

Angeline Baker, “Awesome read about Management!. Management was never easy to begin
with, if it were then all of us are capable of being a manager and leading team, a company or a
firm. I can say that this book is an informative and excellent guide and tool if you want to learn
how to lead, coach and manage a team. There's a lot to consider like how you communicate,
how you coach, how you lead and also how you resolve conflict within the team and your
management. I have also learned the art of allocation and how important it is to be supportive
and know the art of correspondence. Also, it is important that we are educated, well disposed,
proficient and receptive.”

Lyane Davis, “Very informative.. Being a leader has great responsibilities entailed with it. As a
team leader you must have great communication skills to be able to manage your team
effectively. And also give credit to your members when it is due. To have effective leadership, it is
never about demanding things to be done, but to assign the task and explain to the assignee
your expectations about the task assigned. It can be very daunting of a task to take lead a team,
but with the help with this book you can take ideas and tips on how to be an effective leader in
the future.”

Jennifer Lara, “Become a leader. If you work in a team or have the responsibility to lead a team
to success, this is your book. Alan Anderson took the basic rules of any good leader and
explained in great detail and in a simple and dynamic way. This book helped me understand my
boss, also i have advised him some tips that he still did not know how to handle. Everyone has a
leader within, you just have to train our skills.”



todd philip, “One of the Must have books. Management is a key skill to succeed in live and in
business. You need to do somethings to manage your team effectivly. This book show that in a
clear manner. Firstly, Communication is a very vital thing in management. Good communication
and clear instructions will ensure that your team do what you require them to do exactly. the book
moves on to show the best tips and tricks you can use to manage your team effectivly. this book
is well written and goes straight to the point. I really loved this great book. Every entupnur should
read this book and apply the things mentioned in it to ensure a good management for his team.”

BRIAN, “Leading a team.. I think this is an excellent book on management and leadership.”

Arthur B. Friday, “A must for any Supervisor or Manager. Very easy to understand layout style
with practical and useful methodologies to implement. I have viewed most of the book's topics
and I have no regrets in owning it.”

Andrew, “Five Stars. Thanx”

The book by Alan Anderson has a rating of  5 out of 4.0. 70 people have provided feedback.
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